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Welcome to the City Council Meeting

The Bell City Council and staff welcome you. This is your City Government.
Individual participation is a basic part of American Democracy and all Bell
residents are encouraged to attend meetings of the City Council. Regular City
Council meetings are held the first and third Wednesday of the month at 7:00
p.m., Bell Council Chambers, 6330 Pine Avenue. For more information, you may
call City Hall during regular business hours 8:00 a.m. to 4:00 p.m., Monday
through Friday at (323) 588-6211 Extension 217.

City Council Organization

There are five City Council members, one of whom serves as Mayor and is the
presiding officer of the City Council. These are your elected representatives who
act as a Board of Directors for the City of Bell. City Council members are like
you, concerned residents of the community who provide guidance in the
operation of your City.

Addressing the City Council

If you wish to speak to the City Council on any item which is listed or not listed on
the City Council Agenda, please complete a Request fo Speak Card available in
the back of the City Council Chambers. Please submit the completed card to the
City Clerk prior to the meeting. The Mayor will call you to the microphone at the
appropriate time if you have filled out a Request to Speak Card. At that time,
please approach the podium, clearly state your name and address, and proceed
to make your comments.

Compliance with Americans with Disabilities Act

The City of Bell, in complying with the Americans with Disabilities Act (ADA),
request individuals who require special accommodation(s) to access, attend, and
or participate in a City meeting due to disability. Please contact the City Clerk’s
Office, (323) 588-6211, Ext. 217, at least one business day prior to the scheduled
meeting to insure that we may assist you.

Statement Regarding Compensation for Members of the Bell City Council

Compensation for the members of the Bell City Council is $673 a month. In
accordance with Government Code Section 54952.3, Councilmembers will not
receive any additional compensation or stipend for the convening of the following
regular meetings: Successor Agency to the Bell Community Redevelopment
Agency, the Bell Community Housing Authority, the Bell Public Finance Authority,
the Bell Surplus Property Authority, the Bell Solid Waste Authority, and the
Planning Commission.




CITY OF BELL, CALIFORNIA

MEETING OF THE

BELL CITY COUNCIL/BELL COMMUNITY HOUSING AUTHORITY/SUCCESSOR
AGENCY TO THE BELL COMMUNITY REDEVELOPMENT AGENCY

April 18, 2012

6:00 P.M. Closed Session
7:00 P.M. Open Session

Bell Community Center
6250 Pine Avenue

Call to Order

Roll Cali of the City Council in their capacities as Councilmembers/ Members of the Bell
Community Housing Authority/ and, Successor Agency to the Bell Community
Redevelopment Agency: Alvarez, Quintana, Valencia, Harber, and Saleh

Communications from the Public on Closed Session ltems

This is the time for members of the public to address the City Council and related Authorities
and Agencies only on items that are listed under Closed Session.

Closed Session

1. The City Council and the related Authorities and Agencies will recess to a closed
session to confer with legal counsel regarding the following matters:

a.) CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION (Subdivision
(a) of Section 54956.9); Name of Case: Bell v. Best Best & Krieger, LASC
BC466436

b.} CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Subdivision
(a) of Section 54956.9); Name of Case: Dexia Credit Local v. City of Bell, Bell
Public Financing Authority

c.) CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Significant exposure to litigation (Government Code Section 54956.9(b)) (four
(4) potential cases)
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Reconvene Regular Meeting
Pledge of Allegiance

Proclamation acknowledging April, 2012 as Fair Housing Month

Communications from the Public on Non-Agenda Matters

This is the time members of the public may address the City Council, Bell Community Housing
Authority and the Successor Agency to the Bell Community Redevelopment Agency on non-
agenda items that are under the subject matter jurisdiction of City Council and/or its related
authorities and agencies.

State law prohibits the Council and/or its related authorities and agencies from taking action on
a matter not on this Agenda. Any matter may be referred to the Interim Chief Administrative

Officer for follow up.

Request to Speak forms must be submitted prior to the beginning of the public comment period
on Non-Agenda Items. Speaker cards shall not be accepted by the City Clerk after the first
speaker begins his/her comments. Speakers will be called to speak by the Mayor/Chair at the
appropriate time. Comments are limited to three minutes. When addressing the
Council/Agencies, please address the Council through the Mayor/Agency Chair.

Presentation by interim Director of Community Services
on Department Activities and Organization

City Attorney Report

The City Attorney will report out on any action(s) to be taken by the City Council/Agencies on
Closed Session matters.

Communications from the Public on Agenda ltems

This is the time for members of the public to address the City Council, Bell Community Housing
Authority, and the Successor Agency to the Community Redevelopment Agency, on items that
are listed on the open session agenda.

Persons wishing to address the Council/Agencies on the Consent and/or Business Calendars
should identify the items they wish to speak on at this time and provide a completed “blue”
speaker card to the City Clerk. “Request to Speak” forms must be submitted prior to the
beginning of the public comment period on Agenda Items. Speaker cards shall not be accepted
by the City Clerk after the first speaker begins his/her comments.

Speakers will be called to speak by the Mayor/Chair at the appropriate time. Comments are
limited to three minutes on all items. When addressing the Council/Agencies, please address
the Council through the Mayor/Agency Chair.
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Consent Calendar

The following Consent Calendar items are expected to be routine and non-controversial. They
are acted upon by the City Council and related authorities at one time without discussion.

Recommendation: Approve items No. 2 through No. 11

2 Approval of Minutes of the Special Meeting of the City Council on March 31, 2012, and
the Regular Meeting of April 4, 2012 (Council/Successor Agency to the Bell
Community Redevelopment Agency/Bell Community Housing Authority)

3. Approval of General Warrants and Community Housing Authority and Successor Agency
to the Community Redevelopment Agency Warrants dated Aprii 18, 2012,
(Council/Successor Agency to the Bell Community Redevelopment Agency/Bell
Community Housing Authority)

4, Proposition C Capital Reserve Projects and Proposition 1B Projects

Recommendation:

The City Council approved two separate resolutions to identify Prop
C Capital Reserve Projects and its budget amendments and approve
Prop 1B Projects and the related budget amendments.

5. Amended Recognized Obligation Payment Schedule (ROPS)

Recommendation:

Adopt a resolution approving an amended Recognized Obligation
Payment Schedule to cover the periods between January 1, 2012,
and June 30, 2012.

Business Calendar
6. City of Bell Technology Center Program
Recommendations:

(1) Approve an appropriation adjustment recognizing $43,200 of the
revenues of a $200,000 grant from the U.S. Department of Education
and allocating the funds to the Technology Center Program in FY
2011-12 with the balance to be budgeted in FY 2012-13 and FY 2013-
14.

(2) Approve a Memorandum of Understanding between the City of Bell,
the Southeast Community Development Corporation, and the Youth
Policy Institute establishing a partnership for the purpose of
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10.

introducing and improving the computer skills of youth in the
community.

(3) Adopt a Resolution designating the property at 4357 East Gage
Avenue as the City of Bell Technology Center.

RESOLUTION NO. 2012-35 — A Resolution of the City Council of the
City of Bell establishing the City property located at 4357 East Gage
Avenue as the City of Bell Technology Center

Dial A Ride Public Transportation Request for Proposals

Recommendation: Reject all bids received for the Dial-A-Ride
Transportation Services and authorize the Chief Administrative Officer to
negotiate an agreement with the Oldtimers Foundation for blend of para-
transit and taxi based Dial-A-Ride Services for an amount that does not
exceed $384,000.

Job Descriptions for City Department Head Positions

Recommendation:

Approve job classification descriptions for the positions of Community
Services Director, Community Development Director, Finance Director and
Chief of Police

City of Bell Logo Design
Recommendation:

The City Council provide direction to staff on how to proceed with the
proposed City of Bell logo concepts.

New City of Bell Website

Recommendation:

Approve a contract service agreement for website design development
services with Vision Internet Providers, Inc. for a three-year period not to
exceed $23,442.50 of which $17,860 would reflect the cost for website
design development, and $5,582.50 for annual maintenance and website
hosting.
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11.  Consideration of Urgency Ordinance imposing a temporary moratorium on Medical
Marijuana Dispensaries and temporary restrictions on cultivation of marijuana

Recommendation:

Adopt an Urgency Ordinance imposing a moratorium on medical marijuana
dispensaries and temporary restrictions on cultivation of marijuana, and
direct staff to study and develop appropriate permanent regulations that
may be adopted at a later time.

12. Phase One Study by the Los Angeles County Sheriff's Office of providing police services
to the City of Bell

Mayor and City Council Communications
Pursuant to Assembly Bill 1234, this is the time and place to provide a brief report on Mesetings,
Seminars and Conferences attended by Mayor and City Councilmembers.
Adjournment
Next Regular Meeting, Wednesday, May 2, 2012
|, Patricia Healy, CMC, Interim City Clerk of the City of Bell, certify that a true, accurate copy of

the foregoing agenda was posted on April 13, 2012, seventy-two hours prior to the meeting as
required by law.

A/.)M fol g

Patricia Healy, CMC *
interim City Clerk
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Meeting of
Bell City Council / Bell Community Housing Authority/
Successor Agency to Bell Community Redevelopment Agency

April 18, 2012

6:00 P.M. Closed Session
7:00 P.M. Open Session

INDEX

Agenda Category Item Number Page Numbers
CLOSED SESSION 1(a-c) N/A

CONSENT CALENDAR 2 1-7

3 8-25

4 26 - 34
5 35-38
6 39 - 48
7 49 - 53
8 54-72
9 73 -83
10 84 — 280
11 281 - 289
12 290

COUNCIL BUSINESS



MINUTES

Special Meeting
Bell City Council

Saturday, March 31, 2012

Bell Community Center
6250 Pine Avenue

Called to Order by Mayor Saleh at 1:30 P.M.
Roll call of City Council:

Present: Councilmembers Alvarez, Quintana, Valencia, Vice-Mayor Harber, and
Mayor Saleh (5)

Absent: None (0)
Also Present: Bobbi Peckham, Executive Search Consultant
Communications From The Public on Closed Session ltems
None
Closed Session

The Bell City Councill recessed to a closed session pursuant to Government Section 54957 (b) (1) to
review applications for the position of Chief Administrative Officer.

PUBLIC EMPLOYMENT
Chief Administrative Officer

Adjournment — 3:59 P.M.
Next Regular Meeting, Wednesday, April 4, 2012 at 6:00 P.M.
I, Patricia Healy, CMC, Interim City Clerk of the City of Bell, certify that the foregoing minutes were

approved by the City Council of the City of Bell at a regular meeting held on the 18" day of April,
2012.

Interim City Clerk

Ali Saleh, Mayor

Minutes of Special Meeting of
Bell City Council
March 31,2012



CITY OF BELL, CALIFORNIA

MINUTES OF THE

BELL CITY COUNCIL/BELL COMMUNITY HOUSING AUTHORITY/SUCCESSOR
AGENCY TO THE BELL COMMUNITY REDEVELOPMENT AGENCY

April 4, 2012

Bell Community Center
6250 Pine Avenue

Called to Order by Mayor Saleh at 6:06 P.M.

Roll Call of the City Council in their capacities as Councilmembers/ Members of the Bell
Community Housing Authority/ and, Successor Agency to the Bell Community Redevelopment
Agency:

Present: Councilmembers Alvarez, Quintana and Valencia, Vice-Mayor Harber,
and Mayor Saleh (5)

Absent: None (0)

Also Present: Interim Chief Administrative Officer Croce, City Attorney Aleshire, and
Interim City Clerk Healy

Communications from the Public on Closed Session ltems
None
Closed Session

1. The City Council and the related Authorities and Agencies recessed to a closed
session to confer with legal counsel regarding the following matters:

| a.) CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION - Paul
Martinez v. City of Bell; ADJ 7850172 and ADJ 7762099

b.) CONFERENCE WITH LEGAL COUNSEL--EXISTING LITIGATION (Subdivision
(a) of Section 54956.9); Name of case: Lisa Ramirez, et al, County of Los
Angeles, City of Bell, et al, U.S. District Court Case No. CV 00457-JHN (M_ X)

¢) CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION (Subdivision
(a) of Section 54956.9) Name of case: James Corcoran v. City of Bell Case No.:
Los Angeles County Superior Court BC442280

Minutes of the Regular Meeting of Bell City Council,
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Bell Community Housing Authority
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d) CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIAGATION - Luis
Ramirez et al. v. City of Belf et al., LASC BC 474118

e) CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Significant exposure to litigation (Government Code Section 54956.9(b}) (four (4)
potential cases)

Councilmember Valencia recused himself from participating in Item 1(c) and left the dais for this
item only.

Reconvene Regular Meeting — 7:21 P.M.
Pledge of Allegiance was led by Girl Scout Troop 8345 of Greater Los Angeles

Mayor Saleh presented Certificates of Achievement to the Bell High Boys Basketball team
members, coaches, and scorekeepers for winning the Eastern League Championship, the CIF
Los Angeles City Division 3 Championship, and participating in the CIF State Championship
Quarterfinals

Team Members: Daniel Lopez, Adolfo Alceda, Andy Contreras, Edward Sanchez, Keith
Blackstone, Mychal Deas, Mario Torres, Jesus Chiquete, Angel Grimaldi, Cesar
Cazares, Cesar Renteria, Alfredo Renteria

Coaches: Alexander Del Hierro, Head Coach; Alejandro De Santiago, Assistant Coach
Scorekeepers: Vanessa De Santiago, Annisa Garcia, Abrie Hernandez, Brenda Alamilla

Mayor Saleh presented Certificates of Achievement in recognition of Outstanding Performance
in Auto Theft Investigations to Bell Police Officers James Dowdell, Chris Donahue and John
Walker; he also presented a Certificate to Officer Dowdell for making 35 DUI arrests.

Communications from the Public on Non-Agenda Matters and Items on the Agenda

The following individuals addressed the City Council on both non-agenda items and items on
the Agenda:

Juliana Chico (general); Alfred Areyan (general, items 3, 8);Sandra Orozco (general); Erlinda
Rodriquez (Item 8); Joe Carmona (ltem 6, 8); Donna Gannon (Item 8); Marcos Olivo (general);
Rosa Rodriguez (Item 8); Victor Portillo (item 8)

Presentation by interim Director of Community Development on Department Activities
and Organization

Interim Director of Community Development Nancy Fong presented a report relative to the
Community Development Department and noted that this department guides the physical
development of the community to meet the present and future needs of its citizens in a way that
promotes good civic design, strengthens neighborhoods, promotes health and safety, and
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expands the economy. She outiined the responsibilities of the Director and the Divisions within
the department. Following the presentation, Council discussion ensued.

Annual Reorganization of the City Council

2. The Reorganization of the Bell City Council for the 2012-2013 Term in accordance with
Charter Section 504

The Mayor opened discussion and asked for nominations from the floor for the position of Mayor
for the 2012-13 term of office. Councilmember Quintana nominated Vice-Mayor Harber who
declined the nomination; Councilmember Alvarez nominated Mayor Saleh, and, Councilmember
Valencia nominated himseif. Hearing no further nominations, the Mayor closed nominations
and asked the City Clerk to take a roll call vote with each member identifying his/her choice for
Mayor. The following reflects the results of the roll call vote:

Councilmember Alvarez voted for Mayor Saleh
Councilmember Quintana voted for Vice-Mayor Harber
Councilmember Valencia voted for Councilmember Valencia
Vice-Mayor Harber voted for Mayor Saleh

Mayor Saleh voted for Mayor Saleh

Mayor Saleh was elected as Mayor of the Bell City Council for the 2012-13 term

The Mayor opened discussion and asked for nominations from the floor for the position of Vice-
Mayor for the 2012-13 term. Councilmember Quintana nominated Vice-Mayor Harber and
Councilmember Alvarez nominated herself. Hearing no further nominations, the Mayor closed
nominations and asked the City Clerk to take a roll call vote with each member identifying
his/her choice for Vice-Mayor. The following reflects the results of the roll call vote:

Councilmember Alvarez voted for Councilmember Alvarez
Councilmember Quintana voted for Councilmember Alvarez
Councilmember Valencia abstained

Vice-Mayor Harber abstained

Mayor Saleh voted for Counciimember Alvarez

Councilmember Alvarez was elected as Vice-Mayor of the Bell City Council and assumed this
position for the 2012-13 term.

City Attorney Report

The City Attorney reported that all closed session items were discussed except 1(b.) and that
status reports were given on each matter; there was no action taken to report out.

Minutes of the Regular Meeting of Bell City Council,
Successor Agency to the Bell Community Redevelopment Agency and
Bell Community Housing Authority
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Consent Calendar

Councilmember Valencia pulled Item No. 5 for further discussion

Approval of Minutes of the Regular Meeting of the City Council on March 21, 2012
(Council/Successor Agency to the Bell Community Redevelopment Agency/Bell
Community Housing Authority

Approval of General Warrants and Community Housing Authority and Successor Agency
to the Community Redevelopment Agency Warrants dated April 4, 2012
(Council/Successor Agency to the Bell Community Redevelopment Agency/Bell
Community Housing Authority)

2011 Police Department Records Destruction Resolution (Council)

RESOLUTION NO. 2012-34 - A Resolution of the City Council of the City of Bell,
California, Approving the Destruction of Obsolete Police Records Pursuant to
California Government Code Section 30490

Approve Contract Change Order No.1 for the Filmore Street Project, (04-525-3737-
0922), to add Otis Avenue improvements from Florence Avenue to Walnut Street in the
amount of $73,200, and authorize the City Engineer to approve the expenditure of
construction contingency of $7,320 (10%) for other unforeseen construction work, an
amount not to exceed $3,500 for engineering design services, and $3,400 for
Construction Management (CM) and inspection, for a total expenditure of $87,420.
(Council)

Motion by Councilmember Harber, seconded by Vice-Mayor Alvarez to approve consent
calendar items No. 3, 4 and 6 was approved by the following vote:

Ayes:

Noes:

Councilmembers Harber, Quintana, Valencia, Vice-Mayor Alvarez, and
Mayor Saleh (5)
None (0)

Abstained: None (0)
Absent: None (0)

MOTION UNANIMOUSLY ADOPTED

Motion by Councilmember Valencia to retain the Police Department records (Item No. 5)
failed due to lack of a second.

Motion by Councilmember Quintana, seconded by Councilmember Valencia to continue
the matter until such time as staff can determine the costs of retaining the records (ltem
No. 5) was adopted by the following vote:

Ayes:
Noes:

Councilmembers Harber, Quintana, Valencia, and Mayor Saleh (4)
Vice-Mayor Alvarez (1}

Abstained: None (0)
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Absent: None (0)
MOTION ADOPTED

Council Business
7. City Council and Expense Reimbursement Policies and Procedures (Council)
Motion by Councilmember Quintana, seconded by Councilmember Harber, to approve

the City Council Policies and Procedures and the Expense Reimbursement Policies and
Procedures was adopted by the following vote:

Ayes: Councilmembers Harber, Quintana, Valencia, Vice-Mayor Alvarez, and
Mayor Saleh (5)

Noes: None (0)

Abstained: None (0)

Absent: None (0)

MOTION UNANIMOUSLY ADOPTED

Following the vote, each Councilmember signed the City Council Personal Code of Conduct as
a symbol of each member’s continuing commitment to abide by the principles of the code of
conduct.

8. Consideration of directing staff to prepare a Municipal Code change regarding Yard
Sales (Council)

Following a presentation by interim Director of Community Development Nancy Fong, Council
discussion ensued. Counciimember Valencia introduced a motion to direct staff to look at
increasing the number of yard sales allowed per year. Councilmember Quintana asked him if
he would consider an amendment to his motion to increase the number of yard sales from two
to four. Discussion continued and Councilmember Valencia rejected the amendment and
moved that staff be directed to amend the Municipal Code and recommend something other
than two times yearly. The motion failed due to lack of a second.

Motion by Councilmember Quintana, seconded by Councilmember Harber to
direct staff to prepare an amendment to the City’s Municipal Code changing the
number of allowable yard sales from two to four annually was adopted by the
following vote:

Ayes: Councilmembers Harber, Quintana, Valencia, and Mayor Saleh (4)
Noes: Vice-Mayor Alvarez (1)
Abstained: None (0)
Absent: None (0)
MOTION ADOPTED
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Mayor and City Council Communications

Councilmember Quintana
e Encouraged citizens to submit applications to serve on the I-710 Local Advisory
Committee

Councilmember Harber
¢ Encouraged citizens to vote for a new City Logo on the City’s website

Mayor Saleh

¢ Announced the following list of upcoming community events
o Spring Festival at Veterans Park — April 7, 2012
o YU-GI-OH Tournament at Veterans' Park — April 20, 2012
o Earth Day — April 21, 2012

Adjourned at 9:17 P.M. - Celebration of the One Year Anniversary of the Bell City
Council

Next Regular Meeting, Wednesday, April 18, 2012.
|, Patricia Healy, CMC, Interim City Clerk of the City of Bell, certify that the foregoing minutes

were approved by the City Council of the City of Bell at a regular meeting held on April 18,
2012.

Patricia Healy, CMC
Interim City Clerk

Ali Saleh, Mayor
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CITY OF BELL A/P CHECK REGISTER — UNPOSTED PAGE 1

BATCHES 120405 ~ 120407 04/12712
CHECK NO DATE BATCH VENDOR/DESCRIPTION AMOUNT
49569 04709712 120405 WELLS FARGD BANK 9. 727.83

W. C. ACCT REPLENISH CK#&408-2&

49570 04709712 120405 HOME DEPOT CREDIT SERVICES 1. 570. 73
HARDWARE SUPPL.IES
HARDWARE SUPPL.IES
HARDWARE SUPPLIES
HARDWARE SUPPLIES
HARDWARE SUPPLIES~HUW
49146 BROMPTON-Z. D.
HARDWARE SUPPLIES
HARDWARE SUPPLIES—HNW
4914 BROMPTON AVE-Z. D,
HARDWARE SUPPLIES-HW
49146 BROMPTON AVE-Z.D.
HARDWARE SUPPLIES
HARDWARE SUPPLIES
HARDWARE SUPPLIES
HARDUWARE SUPPLIES-REFUND CR
HW/ 5246 FLORENCE AVE #118-R. B.
HARDWARE SUPPLIES
HARDWARE SUPPL.IES
HARDWARE SUPPLIES
HARDWARE SUPPL.IES—HW
4716 BROMPTON-Z. D.
HARDWARE SUFPPLIES
HARDWARE SUPPL.IES
HARDWARE SUPPLIES
HARDWARE SUPPLIES

49571 04/10/712 120405 VOID 0. 00
VOID-TEST PRINT

49572 04710712 120405 voin Q. 00
VOID-TEST PRINT

49573 04/10/12 120405 ATET 130. 44
' TELEPHONE BILLING-3/7-4/&/12 :
BELL P. D,

49574 04710712 120405 ATET MOBILITY 1, 203. 80
TELEPHONE BILLING-2/21-3/20/12
BELL P.D.
TELEPHMONME BILLING-2/24-3/23/12
BELL P.D.

49575 04710712 120405 CALIFUORNIA WATER SERVICE &b, 56
WATER BILLING-3/1-2B/12
RICKBKE % EASTERN
WATER BILLING-3/1-28B/12
BNDNI-AMLAERHT AVE

49576 04/10/712 120405 THE GAS COMPANY 437. 87
548 BILLING-2/13/~3/714/12

04/12/712  16:21:329 A/P CHECK REGISTER — UNPOSTED PAGE lca



ITY 0OF BELL

JATCHES 120405

HECK NO

DATE

- 120407

BATCH

A/P CHECK REGISTER - UNPOSTED

04712712

VENDDR/DESCRIPTION

PAGE &2

AMOUNT

:

49577 04/10/12

49578 04/10/12

49579 Q4/10/12

A/L2/12

16:21: 30

120405

120405

120405

MULTIPLE ADDREGBES

GOLDEN STATE WATER COMPANY
WATER BILLING-2/27-3/27/12
6330 PINE AVE

WATER BILLING-2/27-3/27/12
3782 GAGE AVE

WATER BILLING-Z2/27-3/27712
a&250 PINE AVE

WATER BILLING-2/27-3/27/12
ATLANTIC & QAGE

WATER BILLING-2/27-3/27/12
6301 CLARKSON

WATER BILLING-2/27-3/727/12
4377 GAGE AVE

WATER BILLING-2/27-3/27/12
4200 GAGE AVE

WATER BILLING-2/27-3/s27/12
RIVER DR/BDUTHALL LN

WATER BILLING-2/27-3r27712
6500 FP WILCOX AVE

WATER BILLING-2/22-3/22/12
7006 WALKER AVE

WATER BILLING-2/27-3/27/12
6707 FP BEAR AVE

WATER BILLING-2/27-3/27/712
4403 GACE AVE

WATER BILLING-2/27-3/27/12
&702 FP ORCHARD

WATER BILLING-2/27-3/27/12
4460 GAGE AVE

GOLDEN STATE WATER COMPANY
WATER BILLING-2/27-3/27/12
&707 BEAR AVE

WATER BILLING-2/27-3/27/12
FLLORENCE AVE & CHANSLOR
WATER BILLING-2/27-3/27/12
5234 GAGE AVE

WATER BILLING-2/27-3/27/12
6707 IRR BEAR AVE

WATER BILLING-2/27~-3/27/12
5320 GAGE AVE

WATER BILLING-2/27-3/27/12
ATLANTIC &% BECK

WATER BILLING-2/27-3/27/12
£420 WILCOX AVE

WATER BILLING-2/27-3/27/12
6526 WILCOX AVE

WATER BILLING-2/27-3/27/12
FLORENCE % WAILLKER

WATER BILLING-2/27-3/27/12
6330 PINE AVE

SOUTHERN CALIFORNIA ERISON

A/P CHECK REGISTER - UNPOSTED

3, 035. 44

2,9717.81

|0

862. 97

PAGE 2



CITY DF BELL

A/P CHECK REGISTER — UNPOSTED

PAGE 3

I

BATCHES 120405 - 120407 04/12712
CHECK ND DATE  BATCH VENDOR /DESCRIPTION AMOUNT
| ELECTRYCAL BILLING-2/9-3/12/12
6707 BEAR AVE-LB PK
49580 04/11/12 120405 CITY OF BELL PAYROLL FUND 219, B87. 94
- PAYROLL DEPOSIT-PAY OF 4/13/12
49581 04/12/12 12040% vOID 0. 00
VOID~TEST PRINT
49582 04/12/12 120405 vOID 0. 00
VDID-TEST PRINT
49583 04/12/12 120405 ANANCA LARIOS—PETTY CASH REIMB Lb2. 44
PETTY CASH REIMB~C. H.
49584 04/12/12 120405 WELLS FARGD BANK &, 982. 75
W.C. ACCT REPLENISH CK#56427-44
49585 04/18/12 120406 ADMIN SURE 2, 520. 00
W. C. /LIABILITY SVCS-APR ‘12
49586 04/18/12 120406 ALL ACTION SECURITY 1, 198. 88
SECURITY GQUARD SVCS-3/16-31/12
49587 04718712 120806 ALL STATE POLICE EQUIPMENT CO. 704. 12
FD SUPPLIES
PD SUPPLIES
49588 04/18/12 120406 AMERICAN RED CROSS 250. 00
CPR MASKS-BELL P.D.
49589 04718712 120406 ISABEL ARCINIEGA 300. 00
: o REFUND-HALL. DEPOSIT
49590 04/18/12 120406 BETTY L. ATCHISON 75. 00
INSURANCE BENEFIT-APR ‘12
49591 04/18/12 120406 AVERY ABSOCIATES 1, 110. 00
LABOR RELATIONS SVCS—MAR12
49592 04718712 120406 AZTECA LANDSCAPE 5, 100. 00
LANDSCAPE MAINTENANCE-MAR ‘12
49593 04/18/12 120406 BELCHER % ASSOCIATES &, 500. Q0
INTERIM CHIEF OF P.D. -4/1-15
49594 04718712 120406 BELL PLUMBING % HEATING 115. 00
WATER HEATER-C. CTR
49595 04/18/12 12040& BELL SERVICE CENTER 5, 583. 47
FLAT SERVICE FEE-MAR ‘12
VARIOUS REPAIRS-UNIT #3463
LUBE/OIL/FILTER
REPLACE RADIATOR/THERMOSTAT
VARINUS REPAIRS-UNIT #356
NA/s12/12  1&:21:30 A/P CHECK REGISTER ~ UNPDSTED PAGE 3



ITY OF BELL

3ATCHES 120405

HECK NO

DATE

- 120807

BATCH

A/P CHECK REGISTER -~ UNPOSTED
04712712

VENDOR/DESCRIPTION

PAGE 4

AMOUNT

APE26

49597

49598

49599

472600

49601

49602

4712712

o4/18/s12

g4/18/12

04/18/12

0418512

04718712

Q4718512

04718712

1H:21:31

120404

120406

120406

120406

120406

120406

120406

ot

CODE 3 LIGHTS, LUBE/OIL/FILTER
REPLACE FUEL % AIR FILTER
REPLACE BELT TENSIONER

VARIDUS REPAIRS—UNIT #100
LUBE/PIL/FILTER/STRUT ASSEMBLY
ALARM SYSTEM INSTALLED-BELL PD
B/0 SIREN-UNIT #3097

DETAIL VEHICLE-UNIT #325
DETAIL VEHICLE-UNIT #3&3
DETAIL VEHICLE-UNIT #3561
DETAIL VEHICLE~UNIT #341
BATTERY CHARGER-BELL P.D.
VARIDUS REPAIRS-UNIT #341
LUBE/OIL/FILTER

REFPLACE WINDDW REGULATOR

FUEL. PRESSURE REGULATOR
VARIDUS REPAIRS-UNIT #335
LUBE/OIL/FILTER

REPLACE CONTROL ARM/BRAKE PADS
MOUNT TIRES/TRUNK LATCH
LURBE/QIL/FILTER-UNIT #358

BELL SERVICE CENTER
VARIOUS REPAIRS-UNIT #355
DUAGNOSE ENGINE/RADIATOR
STARTER, LUBE/OIL/FILTER
REAR BRAKE PADS

STEERING WHEEL-UNIT #325
LUBE/DIL/FILTER-UNIT #3550
VARIDUS REPAIRS-UNIT #3&3
REPLACE FUEL PUMP

REAR BRAKE PADS

VARINUS REPAIRS-UNIT #3541
REPLACE FUEL PUMP

REPAIR SPOTLIGHT
MIRROR—-RIGHT SIDE

BOB BARKER COMPANY. INC.
MISC SUPPLIES-P.D.
MISC SUPPLIES-P. D.

CALIFDRNIA BUILDING STANDARDS
BSAF FEE REPORT

MARIA CEDENO
REFUND-PARKING CITE#4046146%

CHANGE COMMUNITIES
CITY CLERK WEBSITE SBVCS~-MAR12

CITY OF INGLEWCOD
CITATION PRUCESSING-MAR 12

JERRY CL.INE
INSURANCE BEMEFIT-APR’12

A/FP GHECK REGISTER — UNPOSTED

2, 896,

408,

34.

179,

300.

1, 486.

75,

80

g7

20

50

o0

6

00
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ITY OF BELL.

ATCHES 120405

HECK NO

DATE

- 120407

BATCH

A/P CHECK REGISTER -~ UNPOSTED
Qa’si2712

VENDOR/DESCRIPTION

PAGE

AMOUNT

49603

49604

49605

49608

49607

49608

49609

43610

49411

49612

19613

49614

494615

49516

/12712

04718712

Q4/18712

04/718/12

04718712

04718712

Q4/18/712

Q4718712

04/18/12

04718712

aa/s18/12

04/18/712

04/18/12

a4/718/712

o4/18/12

14:21:3=2

1204046

120406

120406

120406

1204806

120406

120406

1204046

120406

120406

120406

1204046

120406

120406

L4 =R e

HAZEL COLLETT
MEDICAL REIMB—-JAN-APR ‘12

CrPs

DISPATCHER EXAM & MATERIALS
PROFESSIONAL. SERVICES—-1/7-2/4
CLABES & COMP PROJECT

ARNE LOUIS CROCE
INTERIM CAO SVLS5-3/15-31/12
REIMB-BUSINESS PROJECTOR

MERCED CRUZ
REFUND—-WASTE MGMT PLAN DEPOSIT
6203 1/2 RIVER DR.

DAILY JOURNAL CORP.
BID NDTICE-FEDERAL AXD PROJ
2/16 & 2723

COUNMTY OF LOS ANGELES
ANIMAL HOUSING SVCS5-FEB’ 12

DEPT. OF CONSERVATION
SMIP FEE REPORT 1/1-3/31/12

DIRECTV
SATELLITE SVCE-2/22-4/21/12
CITY HALL/BELL P.D.

DOOLEY ENTERPRISES. INC.
RANGE SUPPLIES-BELL P.D.
RANGE SUPPLIES-BELL P.D.

DOUBLETREE DANA POINT
LAODEGING-5/7-11/12

DUNN-EDWARDS CORP.

FAINT SUPPLIES-HANDYMAN PRGRM
4716 BROMPTON AVE-Z. DIAZ
PAINT SUPPLIES-HANDYMAN PRGRM
4916 BROMPTON AVE~-Z. DIAZ

ENMTENMANN-ROVIN CO.
BADGES—BELL P. D.

NORDIS PARENTE

CASH RECEIPTS-VETS PARK
BUSINESS CARDS-RECORDS BUREAU
BUSINESS CARDS-G. CLARK

HAIGHT, BROWN & BONESTEEL.,
LEGAL. BVLS5-7/1-30/10 J. DOE
LEGAL SVCS-10/1-29/10 J. DOE

LLP

A/P CHECK REGISTER - UNPOSTED

5

-t ] T o o

1,207. 44

15, 8%1. 82

7,345, 78

1,400. 00

1,973. 40

7.051. 10

i06. 15

8g8. 13

B&8. 08

381. 94

324. 45

140. 98

451. 32

12, 1646, 87

PAGE
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CITY OF BELL A/P CHECK REGISTER -— UNPUSTED PAGE &
BATCHES 120405 - 120407 04r12712

CHECK NO DATE BATCH VENDUOR/DESCRIPTION AMOUNT
- = £ Lo T R R R B R AR am

LEGAL S5VCS-11/4-29/710 J. DOE

LEGAL. SVCS-12/1-27/10 J. DOE

LEGAL 5VCS-1/3-21/11 J. DOE

LEGAL SVCS-2/71-28/711 ). DOE

LEGAL. SVCE-3/7-%/11 J. DOE

LEGAL SVCS-4/15711 J. DOE

49617 04718/12 120404 HUB INTERNATIONAL INSURANCE 440. 01
LIABILITY INSURANCE-C.CTR
VANUARY-MARCH 2012

49618 04718712 120406 ICEBERG CONSTRUCTION % 8. 000. &0
MAINT SVCS-4874 GAGE AVE #1463
B. HERNANDEZ

47619 04/18/12 12040646 IJSS INC. DBA TONERZONE =229, 98
TONER CARTRIDGE-BELL P.D.

49620 04718712 120404 INTELESYS COMMUNICATIONS 729. 00
REBOOT PHONE SYSTEM SVCS

494621 04718712 120406 J FIGUEROA JIMENEZ 175. 00
REFUND~PARKING CITE#4041078

494622 04/18B/712 120406 JB CONSTRUCTION 7. 970. 00
VARIDUES IMPVMNTS-HOUSING REHAB
5246 FLORENCE AVE#118-R. BRUNDA

494623 04716712 120406 JOSE L. CALDERON 5%0. 00
REFUMD—-PARKING CITE#100006163

494624 04718712 120406 JUuaN GARCIA RAMIREZ 290. 00
REFUND~-CIT#100017505/100017480

49625 04718712 120406 SUGEY .JUAREZ 56. 50
REFUND-PARKING CITE#100028214

42626 04718712 120406 SJUIST TIRES 863. 21
TIRES~BELL P.D.

42627 G4IIBI12 120406 KELDON PAPER CUOMPANY a62. 39
PAFPER~BELL. P.D.

49628 04/18/712 120406 L. B. JOHNSON HARDWARE CO #1 34,18
HARDWARE SUPPLIES-ROOF REPAIRS

49429 04718712 120406 SJUAN LAMDAZURI 538. 50
REFUND—-PARKING CITE#4046187

49430 04718712 120406 LD PRODUCTS INC. 768. 81
INK CARTRIDES-BELL P.D.

49631 04/1€/712 120406 LEABUE OF CALIFORNIA CITIES 1, 065. 00
2011 ANNUAL MEMBERSHIP DUES

14

Q4712712 16:21:32 &/P CHECK REGISTER — UNPOSTED PAGE &



CITY OF BELL

3&TCHES 120405

CHECK NO

DATE

= 120407

BATCH

A/P CHECK REGISTER -~ UNPOSTED
Q4/12/12

VENDDOR/DESCRIPTION

PARE 7

AMOUNT

-

424632

49633

49434

49435

49634

49637

49638

49&39

12440

494641

49542

49643

494644

A&/12712

04/18712

G4/18/12

o4/18/12

04/18/712

04718712

Gdrs18/12

04718712

04/18/712

04/18/12

04/18/12

0a/18712

04,18/12

a4s18/712

14:21:33

120406

120404

120404

120406

120406

120408

1204048

120406

120406

1204806

120406

1204046

1204046

AMGELICA LDOPEZ
REFUND—BALLET/V. M.

MACIAS GINI &% O'CONNELL LLP
PROFESSIONAL. SERVICES-FEB’12
AUDIT FINANCIAL STATEMENTS
PRUFESSIONAL. SERVICES-FEB 12
AUDIT REDEVELOPMENT AGENCY
PROFESSIONAL. SERVICES-FER 12
AUDIT HOUSING AUTHORITY
PROFES8SIONAL. SERVICES~-FEB /12
AUDIT SINGLE AUDIT

MARIQ MAGANA
REFUND—PARKING CITE#100026147

MANUEL OLEA TABARES
REFUND—-PARKING CITE#404%5302

LANNY MARGUEZ
SUBSISTENCE~4/30-5/18/12

MARVINKERY CORTEZ
REFUMD~PARKING CITE#4045752

MEDINA CONSTRUCTION
LANDSCAPING MAINT-APR ‘12
PW/GEN MAINT SVCS-APR‘12
LANDSCAPE MAINT-MAR‘1Z
SIDEWALK/CURB~REMOVE % REPLACE
MAYFL.OWER/BELL/FLORENCE

KALEEM BAIG MUHAMMAD
REFUND-PARRING CITE#4028298
REMAINING AMOUNT

NEXTEL COMMUNICATIONS
CELLULAR BILLING-2/2-3/2/12
BCHA/BELL. P. D.

MORTH STAR GRAPHICS
VEHICLE PAINT/GRAPHICE KITS
BELL P.D. /PARKING ENFORCEMENT

NORTHRIDGE HOSPITAL. MEDICAL
MED SVCS-DR%#11-3447/#11-4178

OF sl
COPIER LEASE-4/1-30/12 PYMTH#35

OCE IMAGISTICS INC.
MAINT/SUPPLIES-11/1-1/31/12
BELL P.D.
MAINT/SUPPLIES-2/1-4/30/12

A/ CHECK REGISTER — UNPOSTED

25. 00

63, 175. 00

54. 00

205. 00

150, 00

9&6%9. 00

28, 602. 50

200. 00

247. 91

10, 214. 19

730. 00

443, 70

471. 00

PAGE 7



:ITY OF BELL A/P CHECK REGISTER — UNPOSTED PAGE B
IATCHES 120405 2~ 120407 04/12/12
THECK NO DATE BATCH VENDOR/DESCRIPTION AMOUNT
C. CTR-VETS PK
49645 04/18/12 1204046 OLDTIMERS FOUNDATION 39, 755. 40
PARATRANSIT SVCS~-MAR ‘12
49646 04/18/12 120406 ORANGE COUNTY SHERIFF 'S DEPT 102. 00
TUTION-S5/11/12 GB/JB/JG
49647 04718712 120406 P.W. STEPHENS., INC. 350. 00
ASBESTOS SVCS-52446 FLORENCH#11B
49448 04/18/12 120406 GUMERCINDA PELAYO 50. 00
REFUND—-BASEBALL G. P.
494649 04718712 120406 JAIME PEREZ 5&. 50
REFUND-PARKING CITE#10002958%
495650 04718712 120406 ESBEYDA PIMENTEL 150. 00
SUBSISTENCE-S5/7~11/12
4946531 04/1B/1i2 120404 PMIW ABSUOCIATES 561. 00
TUITION-5/7-11712 EP
49652 04/18/12 12040& QUICK DISPENSE To6. 48
MISC SUPPLIES-C. H.
MISC SUPPLIES-C. H.
MISC SUPPLIES-C. H.
49453 04/18/12 120406 QUILL CORPORATION 1, 266. 62
OFFICE SUPPLIES-BELL P.D.
OFFICE SUPPLIES-CITY CLERK
49454 ©04/18/12 120406 REPUBLIC ITS INC 3, 904, 24
TRAFFIC SIGNAL MAINT-FEB/12
TRAFFIC SIGNAL-FEB‘’LZ
RESPONSE CALL OUTS & REPAIRS
49655 04718712 120406 RESTOCKIT. COM 193. 11
MISC SUPPLIES-BELL P.D.
49556 04718712 1204056 RICHARD A. CHILLON 145, 00
REFUND-FARKING CITE#4045048
494657 04/18/12 120408 RIO HONDO COLLEGE 83. 00
TUITION~4/30~-5/18/12 LM
494658 04718712 120404 MARIA RODRIGUEZ 70. 00
REFUND-TREDER PAVILION 3s25/12
A%559 04718712 120406 ROSE CLEANERS % LAUNDRY 162. 00
CLEANING SVCS5—2/4-18/12
BLANKETS/TOWELS/S0OFA CLEANERS
494660 04718712 120406 ALI SALEH 50.00
REFUND—BASEBALL HS ‘LV
04712712 14:21:33 A/P CHECK REGISTER - UNPOSTED PAGCE B



CITY OF BELL A/F CHECK REGISTER -~ UNPDSTED PAGE 9

BATCHES 120405 —- 120407 Q412712
CHECK NO DATE BATCH VENDOR/DESCRIPTION AMOUNT
492661 04/18/12 120406 SAMY 'S CAMERA 791, 65

CAMERS & EQUIP-BELL P.D.

494862 04/718/12 120406 SCPMA-HR 500. 00
HR COMPETENCIES TRAINING—RV
&7, 8,21 & 22712

4463 04718712 120406 FRANCISBCA SILVA 4%5. 00
REFUND-L.B PAVILIDN 3/717/12

49664 Q4718712 120406 STERICYCLE: INC. 767. 53
MED WABTE SUPPLIES-BELL P.D.

49665 04/18712 1204046 ROSARIO TDORRES 70. 00
REFUND—VETS PK PAVILION3/25/712

49666 0Q04/18/12 120406 TOSHIBA AMERICA BUSINESS SOLUT 391. 50
COPIER LEABE-APR 12 C.H.

49467 04718712 120404 U. 5. HEALTH WORKS 50. 00
MED SVCS-DR#12-705 & DR#12-722

49668 04718712 120406 UNITED SITE SERVICES 357. 18
FENCE RENTAL-2/29-3/27/12 RSAP

49669 04718712 120406 VENTURA POLICE DEPARTMENT 75. 00
TUITION-4/3-5/12 AR

49670 04718712 120406 ITZA L VILLATBRQ 59. 00
REFUND-PARKING CITE#10002178%

42571 04718712 120406 STEVEN D. WARD 3. 880. 00
RESEARCH & IMVESTIGATION BV(S
SPECIAL. PROJ-HELL P.D. 3/7-16
RESEARCH & INVESTIGATIONS SVCES
INTERNAL AFFAIRS/BACKGRUOUND
FILE AUDIT % REVIEW-BELL P.D.
371931

4946472 04/18/712 120406 WELLE LDCK & KEY 72. 00
SVC CALL/BACK FENCE-BELL. P.D.

42673 04/18/12 120406 WEST COAST ARBORISTS. INC. 26&, 160. 00
TREE MAINT 8VCS-2/16~29712
VARIOUS LOCATIONS
TREE MAINT SVCg-3/1-15/12
VARIOUS LOCATIONS

49674 Q718712 1204046 YUHL./STONER/CARR LLP 21, 091, 50
LEGAL SVCS-LEGAL MALPRACTICE
1/3-2/28/712

TOTAL 106 CHECKS 555, 16%2. 45

R4/12/712 16:21:34 A/P CHECK REGISTER - UNPOSTED PAGE 9



:ITY OF BELL

A/P CHECK REGISTER - UNPOSTED

PAGE 10

IATCHES 120405 ~ 120407 04/712/12 .
SHECK NO DATE BATCH YENDOR/DESCRIPTION AMOUNT
; Tyt » s PR
HW0000&677 04703712 120407 CITY OF BELL PAYROLL FUND 10, 084. &0
FICA & MEDI TAXES-PAY 3/30/12
WOOQ0A78 CG4/04/12 120407 CAL-PUBLIC EMPLOYEE RETIREMENT 58, 117. 34
RTRMNT PYMT-3/30/12-NORMAL PAY
TOTAL e WIRES &8, 201. 94
TOTAL &23, 371. 39

4712712 16:21:734

A/P CHECK REGISTER -~ UNPOSTED
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CITY OF BELL

&/F CHEGK REGISTER -~ UNPOSTED

PAGE

1

BATCHES 120415 - 120417 04712712
CHECK NGO DATE BATCH YENDOR/DESCRIPTION AMOUNT
5486 04705712 120415 voIin 0. 00
VOID-SAMPLE CHECK
TaOTAL 1 CHECKS 0. 00

G4/712/12  15:59:24

&/F CHECK REGISTER — UNPOSTED
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ITY OF BELL A/F CHECK REGISTER — UNPOSTED PAGE 1

ATCHES 120425 ~ 120427 04512712
HECK NO DATE BATCH VENDOR/DESCRIPTION AMOUNT
1810 04710712 120425 VOID 0. 00

VDID~-TEST PRINT

1811 04710712 120425 VOip 0. 00
VOID-TEST PRINT

1912 04710712 120425 GODLDEN STATE WATER COMPANY &g, 37
WATER BILLING-2/24-3/26/12
6327 PINE AVE-HCHA
WATER BILLING-Z/s22-3/23/12
6419 PROSBPECT AVE-BCHA

1813 04710712 120425 BOUTHERN CALIFORNIA EDISON 14,14
ELECTRICAL BILLING-2/21-3/21
6304 KING AVE-BCHA

1817 04718712 120424 VIID 0. 00
VOID~-TEST PRINT

igig 041875712 120426 VOoID 0. 00
VOID-TEST PRINT

1819 44718/712 120426 JAVIER CABTILLO i: 060, 00
GARDENING SERVICES-FEB ‘12
VARIOUS LOCATIONME-~BCHA

1820 064/18/712 1204246 CARLOS CRUZ 1, 100, Q0
REFUMP—SECURITY DEPOSIT-BCHA

1821 04718712 120426 HECTOR TORRES 650. 50
VARIDUS REPAIRS-&714 OTIS-BCHA
CARPET/VAING/VALANCE

1822 04718712 120426 WELLS LOCK & KEY 163, 00

SERVICE CALL/LOCK & KEYS
4207 BELL-BCHA

SERVICE CALL/LOCK

6415 PROSPECT-BCHA

TOTAL 10 CHECKSE 3 630, 03

i

/12712 16:01:06 AP CHECK REGISTER - UNPODSTED PAGE., 1
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CITY OF BELL

BATCHES 120435

CHECK NO

DATE

- 120437

BATCH

AP CHECK REGISTER — UNPOSTED
08712712

VENDOR /DESCRIPTION

PAGE

AMOUNT

1

2

igia

1815

18146

3 1823

1824

1825

1826

1827

1828

1829

1830

B4/12712

04/10712

04710712

04/730/12

Gasi18/s12

04/18/12

04/18512

G4/18/712

ca/18712

04/18/712

G4/18712

04718712

16:02:54

120435

12043%

120435

1204356

120436

120436

120436

1204346

120436

120436

120436

GOLDEN STATE WATER COMPANY
WATER BILLING-2/22-3/22/12
4374 GAGE AVE-BMHP
WATER BILLING-2/22-3/22/12
4874 GAGE AVE-BMHP

SOUTHERN CALIFORNIA EDISON
ELECTRICAL BILLING-3/1-30/12
51462 FLORENCE AVE-FVMHP
ELECTRICAL BILLING-3/6-4/3/12
4874 GAGE AVE-BMHP

ELECTRICAL BILLING-3/6—-47/3712
4874 GAGE AVE--BMHP

. BOUTHERNMN CALIFORNIA EDISON

ELECTRICAL BILLING~3/1-30/712
5162 FLURENCE AVE-FVMHP

- CITY OF BELL

REINMB-BCHA TO GENERAL 3/12/712
HOME DEPOT-HARDWARE SUPPLIES
REIMB~BCHA TO OEMERAL

NEXTEL CELL BILLING-2/2-3/2/12

RODOLFO 6. % JUANITA DAVILA
MANAGEMENT SVCS5-4/1-30/12
FLORENCE VILLAGE MHP

FIRST CHODICE
MISC SUPPLIES-BMHP
MISC SUPPLIES-FVMHP

MARTHA FONSECA

MANAGEMENT S5VC5-4/1-30/12
EVENINGS/WEEKENDS~FVMHP
MANAGEMENT SVCS5-3/71-31/712
EVEMINGS/WEEKENDS—FVHHP

Q. T. CONSTRUCTION % LANDSCAPING
GARDENING SVCS-FEB’12 BMHP
GARDENING S5VWCS~FEB 12 FVMHP
GARDENING SVCHS-MAR ‘12 BMMP
GARDENING S5VCS~-MAR'12 FVMHP

BETEY GARCIA
MANAGEMENT SVOCS5-MAR 12
EVEMINGS/WEEKENDS-BHHP

MARIA GODINEZ
REFUND-CLUBHOUSE REPOSIT 3716

WJAIME MORA LEPE
JANITORIAL SVCS-MAR 12 BMHP

A/P CHECK REGISTER ~ UNPOSTED

5. 078. 31

3, 918. 57

4, 547. 01

404. 00

5, 400. 00

i20.79

1, 170. 00

5. 920. 00

585. 00

1, OBO. DO

b

PAGE
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CITY OF BELL AP CHECK REGISTER — UNPOSTED PAGE 2
HATCHES 120835 ~ 120437 Q4712712
CHECK NO DATE BATCH YENDOR /DESCRIPTION AMOUNT
131 o4/18/712 120436 METERMAN BERVICES. INC g&8. 40
METER READING~-MAR 12 FYMHP
METER READING-MAR 12 BMHP
1832 04718712 1204386 PETERSEN POOL % SPA 585. 00
POOL MAINT & EQUIP-MARLIZ FVMHP
1833 04/18/712 1204356 VIVOPOOLS 799. 31
POOL. MAINT & PARTS-FVMHP
POOL. MAINT 2 PARTS-FVMHP
1834 (4718712 1204346 WELLS LOCK & KEY 45. Q0
KEYS~-MENS&WOMENS RESTROOM/BMHP
KEYB—-MENS BATHROOM/BMHFP
TOTAL 15 CHECKS 30, 5446. 37
MAL2/12 16:02:54 A/P CHECK REGISTER -~ UNPOSTED PAGE 2



City of Bell
Agenda Report

DATE: April 18, 2012

TO: Mayor and Members of the City Council
FROM: Terry Rodrig ity Enginger
APPROVED

BY: —

Arna Croce, Interim Chief Administrative Officer
SUBJECT: Proposition C Capital Reserve Projects and Proposition 1B Projects

RECOMMENDATION:

The City Council approve two separate resolutions to identify Prop C Capital Reserve Projects
and its budget amendments and approve Prop 1B Projects and the related budget
amendments.

BACKGROUND/DISCUSSION:

The City of Bell receives several funding sources for financing transportation improvements.
Two of those funding sources are Proposition C and Proposition 1B. Absent taking action to
amend the projects identified for these funding sources and to make budget amendments
related to these funds, the City will lose significant funding from these two sources. The purpose
of this report is:

1. Identify funds available in these two programs and funds subject to being lost to City.
2. Recommend capital projects to utilize the funds in order to prevent the loss of funds to
the City.

A. PropositionC
What is Prop C?

The Los Angeles County Metropolitan Transportation Authority (LACMTA) oversees the
Proposition C (Prop C) Program. Prop C was approved by Los Angeles County voters in
November 1990 with revenues generated by a half-cent sales tax. Prop C funds are allocated to
a variety of capital and operating projects and programs that improve transit service and
operations, reduce traffic congestion, improve air quality, and efficiently operate and improve
the condition of streets and freeways utilized by transit.

How it works?
The City of Bell receives approximately $445,000 in Prop C funding annually and has three

years to expend the funds or they return to LACMTA. To be reimbursed for Prop C funding, the
City must submit projects for LACMTA approval.

Page 1



LACMTA has recognized that there are situations where funds cannot be expended within three
years. As a resuit, LACMTA has available to local jurisdictions an option known as the Capital
Reserve. The Capital Reserve enables a jurisdiction to set aside or “reserve” funding to specific
capital projects with a longer deadline to expend funds. Some jurisdictions have used these
reserves to prevent funds which cannot be expended by the 3-year deadline from being lost.
This is done through a written agreement between LACMTA and the jurisdiction which is
approved by the LACMTA Board.

The City of Bell currently has a Capital Reserve in the amount of $100,000 for one project. The
project scope is to replace damaged pavement markers (or install missing markers) on
Florence, Atlantic, and Gage Streets by June 30, 2014. In reviewing the FY 2011-12 CIP
budget, staff has identified the following issues for Prop C:

1. $364,000 in Prop C funds is in jeopardy of being rescinded from the City: LACTMA
notified the City that there is $378,658 in Prop C funds in jeopardy of being rescinded from
the City if the revenues are not expended by June 30, 2012. Those funds exceed the 3-
year expenditure deadline on this date.

Staff has determined that it is not possible to expend $378,658 by the June 30, 2012
deadline. Conservatively, the City will expend a total of $14,500 for approved Prop C
projects which are for the city's contribution to the Gateway Cities COG and the 1-710
Corridor Study. Less the $14,500, this would leave $364,158 in jeopardy of lapsing

(Table1).
Table 1: Summary of Prop C Funding Balance
In Jeopardy of Being Lost to City by June 30, 2012

Funding Amount Subject to Loss
Funding Balance reported by LACMTA less
anticipated expenditure (for Gateway Cities $378,658
COG & I-710 Study) - $14,500
. Anticipated Prop C Funding Balance: |~ ~  §364,158 S

2. Option to prevent Prop C funds from being lost to the City: The best option for the
City is to prevent these funds from being rescinded by the LACTMA is to amend its
Capital Reserve (Agreement) to include projects totaling $364,158. Also, staff proposes
a deadline of December 30, 2014 to deliver the projects which staff anticipates is ample
time to expend the Prop C funding. Table 2 summarizes the capital projects proposed
for addition to the Prop C Capital Reserve. (The $100,000 project to replace or install
damaged or missing markers on Florence, Atlantic, and Gage Streets will remain in the
Capital Reserve.)

AGENDA ITEM NO.
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Table 2: Summary of Capital Projects for Prop C Capital Reserve Amendment

Project Name FY 1112
Funding Amount

1 | Bridge Repairs (on Slauson) $150,000
2 | Gage/Walker Intersection Concrete Pavement $123,000
3 | Florence/Bear Video detection $50,000
4 | Traffic Signal Improvements (on Gage, Florence, Atlantic, $41,158

& Siauson) _ _

[T - Proposed Capital Reserve Amendment: | - - $364,158 -

3. Budget Implications for City: All of the projects identified in Table 2 are in the City
Councif's adopted FY 11-12 budget as Prop C funded projects. For projects 1-3, staff is
recommending the entire amount of Council approved budgets be placed in the Prop C
Capital Reserve. For the Traffic Signal Improvements Project which is in the Council
approved budget for $70,000, only $41,158 of that amount needs to be identified in the Prop
C capital reserve. In total, the four projects will then meet the total amount needed
($364,158) to protect fund loss to City. If approved by Council and after approval by
LAMTA, these projects will be identified in the FY 12-13 budget.

Summary and Proposed Action for Prop C: In summary, City staff anticipates that $364,168
in Prop C funds will be rescinded from the City by June 30, 2012, Staff has proposed a strategy
which identifies $364,168 in capital projects for a Capital Reserve, enabling expenditures
through December 30, 2014. In order for this option to be implemented, the City Council must
request to LACMTA an amendment to its Capital Reserve Agreement for these projects.
LACMTA must approve this amendment, and if approved, the projects would then need to be
reflected in FY 12/13 budget.

B. Proposition 1B:
What is Prop 1B?

The City also receives Prop 1B funding. Prop 1B was approved by County voters and
contained $19 billion in bond funds for a variety of transportation priorities. Included in
Prop 1B was a special provision for one-time funding for cities and counties for
transportation. Payments come from the California State Controller's office. Cities and
counties have three fiscal years from the date of allocation to expend the funds.

The City has two installments of this one-time funding that has not been fully expended.
Table 3 summarizes Prop 1B Funding.

Table 3: Prop 1B Funds Available to City

(Pending)

received by City.

Fiscal Year Prop 1B Funding Status Deadline to
Apportioned Amount Expend
Fiscal Year 07/08 $626,999 Funds have been June 30, 2013
received by City.
Fiscal Year 10/11 $579,520 Funds have not been | June 30, 2015 but

projects must be
identified by May
2012 or funds will
be lost.

AGENDA ITEM NO.
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How it works?

To receive this special funding, the State Controller’s office disburses payments to the City after
it receives a list of projects. The City is then required to submit regular reporting on how the
funds were expended and must provide reporting of final expenditures prior to the deadline
date.

For the last installment, totaling $579,520, the State Controller's office requires the City be “up
to date” with its reporting requirements before it will consider releasing the last installment.
Then by May 2012, the City must submit, via a Council resolution, a list of projects that is
anticipated to expend the funds from the last installment. Failure to meet these requirements will
result in the funds being lost to the City. When the State Controller reviews and approves the
City’s submittal, it will release quarterly payments for the last installment.

Going through a similar process earlier with Prop C, City staff examined Prop 1B to determine if
the program requirements were being met and to identify the funds which were subject to being
rescinded from the City. The findings of this review are:

1. City was not submitting reports on project expenditures as required by the Prop 1B
program: As stated earlier, the City has already received $626,999 in funding. Staff

researched revealed that the City has submitted four projects to the State Controller to
expend this amount. Those projects are overlay Weik Avenue, Otis Avenue, Woodward
Avenue, and Randolph. Those projects are completed but the City never made any reports
on the project expenditures to the State. These reports need to be filed immediately.

2. City under-budgeted projects for Prop 1B funding, resulting in Prop 1B funds in
jeopardy of being rescinded from City. The Prop 1B (above-identified) projects were to
have a total Prop 1B expenditure of $626,999. However, City staff anticipates at least
$270,000 may not be expended on those four projects alone. Additional projects need to be
identified or those funds will be lost to the City. In addition, the City did not budget the
$579,520 in Prop 1B funding in the FY 11/12 budget. This had to be done in order to
prevent those funds from being lost as well.

Table 4: Summary of Prop 1B Funding Balance
In Jeopardy of Being Rescinded from City

Funding Amount Subject to Rescission
Estimated portion of $626,999 allocation $270,480
not expended
Amount of final allocation ($579,520) not $579,520
& _ budgeted _
: *Antucipated Prop 1B subject to bemg 1 . $850,000°°
B losttoCity: -~ -~ - BT

3. Option to “free up” Gas Tax and Prop C funding to existing projects and re-budget
the fund source as Prop 1B: City staff has proposed a list of projects (identified in
Table 5) which are all currently identified in the adopted FY 11/12 budget. A simple
“fund source transfer’ would enable those projects to be eligible for Prop 1B funding.

AGENDA ITEM NO.
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This would free up $850,000 in Gas Tax or Prop C funding identified to those projects.
Those funds would be available in future budgets. The resuit would be the like amount,
$850,000, in Prop 1B funding will be saved from being lost to City.

Table 5: Summary of Capital Projects for
Fund Source Transfers from Gas Tax/Prop C funding to Prop 1B

Project Name Funding Proposed Fund Source
Amount Transfer/ Budget
Amendment Action
1 | Filmore Street Overlay $318,580 Of the $350,000 budgeted

in Gas Tax, change fund
source of $318,580 to

Prop 1B.
2 | Florence Qverlay - Walker to 710 Frwy $30,000 Change Fund source from
Prop C to Prop 1B
3 | Otis Overlay - Florence to South CB $87,420 Change Fund source from

Prop C to Prop 1B and
reflect a budget amount of
$87,420 (current project

budget}

4 | Sidewalk Repair and Curbs $100,000 Change Fund Source from
Gas Tax to Prop 1B

5 1 Chanslor Av. Frontage Rd. $90,000 Change Fund Source from
Gas Tax to Prop 1B

6 | Brompton Av AC Qverlay $77,000 Change Fund Source from
Gas Tax to Prop 1B

7 | Vinevale Overiay Florence/Bell $147,000 Change Fund Source from

o . Gas Tax to Prop 18
TOTAL | $850000 | - ..~ -~ B

Summary and Proposed Action: In summary, the Prop 1B program was significantly under
budgeted, by as much as $850,000. As a resullt, those funds are subject to being lost if the City
does not immediately identify eligible projects for expenditure and submit the project list to the
State Controller. Approval of budget amendments which would accomplish fund transfers from
Gas Tax/Prop C to Prop 1B will allow the City to retain all funds allocated.

FINANCIAL IMPACTS

By taking the recommended actions, the City will preserve $364,158 in Prop C and $850,000 in
Pro 1B funds for transportation improvement projects.

Attachments:

1. Resolution Authorizing Prop C Capital Reserve for Submittal to LACMTA and related

budget amendments.
2. Resolution Authorizing Prop 1B Capital Projects for Submittal to State Controller and

related budget amendments.

AGENDA ITEM NO.
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RESOLUTION NO. 2012-36
A RESOLUTION OF THE CITY COUNCIL OF CITY OF BELL
AUTHORIZING THE PROP C CAPITAL PROJECTS FOR SUBMITTAL
TO LACMTA AND RELATED BUDGET AMENDMENT

WHEREAS, The City of Bell needs to identify Prop C projects to the Los Angeles
County Metropolitan Transportation Authority (LACMTA), and

WHEREAS, The City of Bell has identified Prop C projects in the adopted FY
11/12 budget; and

WHEREAS, The City Engineer must forward the Prop C list of projects to the
LACMTA in order for the projects to be eligible for Prop C reimbursement; and

WHEREAS, The City has been notified that $3?8,658 in Prop C funds are subject
to rescission if not expended by June 30, 2012; and

WHEREAS, in order to protect Prop C funds from being lost to the City, the City
of Bell needs to request Prop C projects be identified in a Capital Reserve; and

WHEREAS, the City already has $100,000 in a Capital Reserve Agreement with
LACMTA for and will need to amend the capital reserve to add new projects.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF BELL DOES
HEREBY:
1. Approve the addition of 4 additional projects for the Capital Reserve as
follows-- Bridge project ($150,000), Florence/Bear Video Detection
($50,000), Traffic Signal Improvements ($41,158), and Gage/Walker
Concrete Pavement ($123,000).

2. Authorizes the City Engineer or his designee to conduct all required
reporting to comply with Prop C requirements, authorizes submittal of
Prop C projects to LACMTA, and authorizes any related budget
amendments if approved by LACMTA.

PASSED, APPROVED, AND ADOPTED this 18" day of April 2012.

Ali Saleh, Mayor

Resolution No. 2012-36
April 18, 2012
Page 1 of 2
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APPROVED AS TO FORM:

David Alshire, City Attorney

|, Pat Healey, City Clerk of the City of Bell, hereby certify that the above and foregoing
resolution was duly adopted by the Bell City Council at its regular meeting held on the
18™ day of April 2012, by the following vote:

AYES:

NOES;

ABSENT:

ABSTAIN:

Pat Healey, Interim City Clerk

Resolution No. 2012-36
April 18, 2012
Page 2 of 2
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RESOLUTION NO. 2012-37

A RESOLUTION OF THE CITY COUNCIL OF CITY OF BELL AUTHORIZING
THE PROP 1B FUNDED CAPITAL PROJECTS FOR SUBMITTAL TO STATE
CONTROLLER AND RELATED BUDGET AMENDMENTS

WHEREAS, The City of Bell is required to identify and submit Prop 1B projects to the
State Controller's office; and

WHEREAS, The City of Bell has two allocations of Prop 1B funding, one in the amount
of $626,999 which has been received, and a pending allocation of $579,520; and

WHEREAS, for the allocation in the amount of $626,999, the City of Bell has previously
identified four projects (Weik, Otis, Woodward, and Randolph) for Prop 1B funding but also
needs to identify approximately $270,000 in additional projects which will utilize this funding;
and

WHEREAS, for the allocation in the amount of $579,520, the City of Bell needs to submit
a new project list for approval by the State Controller; and

WHEREAS, The City of Bell has identified a total of $850,000 for seven additional
projects to be submitted for Prop 1B funding and those projects are summarized in the table
below; and

WHEREAS, The City Engineer must forward the projects to the state and submit
required reports to secure reimbursement; and

WHEREAS, The City of Bell needs Prop 1B funding identified to capital projects in its
budget.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF BELL DOES HEREBY:

1. Authorize the Prop 1B funding to capital projects described in the table below
and any related budget amendments; and

Summary of Capital Projects Prop 1B funding

Project Name Funding Amount
1 Filmore Street Overlay $318,580
2 Florence Overlay - Walker to 710 Frwy $30,000
3 Otis Overlay - Florence to South CB $87,420
4 Sidewalk Repair and Curbs $100,000
5 Chanslor Av. Frontage Rd. $90,000

Resolution No. 2012-37
April 18, 2012

Page 1 of 2
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6 Brompton Av AC Overlay $77,000

7 Vinevale Overiay Florence/Bell $147,000

" TOTAL.| - . $850,000

2. Authorize the City Engineer or his designee to conduct all required reporting to
comply with Prop 1B requirements and transmit the Prop 1B project list to the
state.

PASSED, APPROVED, AND ADOPTED this 18" day of April 2012.

Ali Saleh, Mayor

ATTEST:

Pat Healey, Interim City Clerk

APPROVED AS TO FORM:

David Aleshire, City Attorney

|, Pat Healey, City Clerk of the City of Bell, hereby certify that the above and foregoing
resolution was duly adopted by the Bell City Council at its regular meeting held on the 25" day
of January 2012, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Pat Healey, Interim City Clerk

Resolution No. 2012-37
April 18, 2012

Page 2 of 2 Z!I



City of Bell
Agenda Report

DATE: April 18, 2012

TO: Mayor and Members of the City Council Acting as Successor Agency to the
former Bell Community Redevelopment Agency

FROM: Nancy Fong AICP, Interim Community Development Director

APPROVED

BY: o

Arnd Croce, Interim Chief Administrative Officer

SUBJECT:; Amended Recognized Obligation Payment Schedule (ROPS)

RECOMMENDATION:

Adopt a resolution approving an amended Recognized Obligation Payment Schedule to cover
the periods between January 1, 2012, and June 30, 2012.

BACKGROUND/DISCUSSION:

On February 15, 2012, the Successor Agency to the dissolved Bell Community Redevelopment
Agency (Successor Agency) approved two Recognized Obligation Payment Schedules (ROPS)
covering the following periods:

»  February 1, 2012, through June 30, 2012; and
= July 1, 2012, through December 31, 2012.

Despite a lack of clarity in the law that governs the dissolution of redevelopment agencies and
what time periods were to be included on the ROPS, it appears that the State Department of
Finance (DOF) now requires that successor agencies include January 2012 as part of the
period covered by the first ROPS, referenced above.

The ROPS must project the dates and amounts of scheduled payments of each enforceable
obligation for the duration in which the Agency was obligated to pay the indebtedness. Staff has
prepared an amended ROPS for the Successor Agency's consideration that now includes the
month of January 2012. No other changes to the ROPS have been made

CONCLUSION:

Staff does not recommend any alternatives at this time as the DOF is requiring the ROPS
include January 2012. There is no cost associated with the approval of the amended ROPS.

Attachments:

1. Resolution No 2012328
2. Amended ROPS covering January 1 through June 30, 2012

G2,



RESOLUTION NO. 2012-38

A RESOLUTION OF THE CITY OF BELL ACTING AS SUCCESSOR AGENCY
TO THE BELL COMMUNITY REDEVELOPMENT AGENCY ADOPTING AN
AMENDED RECOGNIZED OBLIGATION PAYMENT SCHEDULE (ROPS)
COVERING THE PERIOD OF JANUARY 1, 2012, THROUGH JUNE 30, 2012,
PURSUANT TO HEALTH AND SAFETY CODE § 34177 AND TRANSMITTING
THE ROPS TO THE NECESSARY AGENCIES

WHEREAS, on December 29, 2011, the California Supreme Court issued its opinion in
the case California Redevelopment Association, et al. v. Ana Matosantos, eic., et al., Case No.
$196861, and upheld the validity of Assembly Bill 1x26 (AB1x26) and invalidated Assembly Bill
1x27; and

WHEREAS, the Court's decision results in the implementation of AB1x26 which
dissolved all the redevelopment agencies in the State of California as of February 1, 2012; and

WHEREAS, on January 25, 2012, the City Council of the City of Bell affirmed and
elected to have the City Council act as Successor Agency to the Bell Community
Redevelopment Agency (Successor Agency) for the purposes of winding-down the
Redevelopment Agency under AB1x26; and

WHEREAS, on February 15, 2012, the City of Bell, in its capacity as Successor Agency,
approved two Recognized Obligation Payment Schedules (ROPS) covering the following
periods: February 1, 2012, through June 30, 2012, and July 1, 2012, through December 31,
2012; and

WHEREAS, it has come to the attention of staff for the Successor Agency that, despite
redevelopment agencies not being dissoived until February 1, 2012, and despite the reformation
of certain dates in AB1x26 from the California Supreme Court in the Matosantos case, the
California Department of Finance (DOF) is requesting that the first ROPS cover the period from
January 1, 2012, through June 30, 2012.

NOW, THEREFORE, the City of Bell, in its capacity as Successor Agency, resolves as
follows:

Section 1.  The foregoing Recitals are true and correct and are incorporated herein.

Section 2. The Recognized Obligation Payment Schedule covering the period of
February 1, 2012, through June 30, 2012, adopted on February 15, 2012, is hereby
amended to cover the period of January 1, 2012, through June 30, 2012, in the form
attached hereto as Exhibit “A” and incorporated herein by reference. The ROPS, as
amended by this Resolution, shall be deemed for all purposes in furtherance of AB1x26
as the “ROPS” for the period of January 1, 2012, through June 30, 2012.

Section3. The City Manager or his designee is hereby directed to post this
Resolution and the ROPS on the Successor Agency's website and to provide a copy of
the ROPS to the County Auditor-Controller.

Resolution No. 2012-38
April 18,2012
Page 1 of 2
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PASSED, APPROVED, AND ADOPTED this 18" day of April, 2012,

Ali Saleh, Mayor

APPROVED AS TO FORM:

David Aleshire, City Attorney

CERTIFICATE OF ATTESTATION AND ORIGINALITY
|, Patricia Healy, Interim City Clerk of the City of Bell, hereby attest to and certify that the
foregoing resolution is the original resolution adopted by the Bell City Council at its regular
meeting held on the 18" day of April, 2012, by the following vote:
AYES:
NOES:
ABSENT:

ABSTAIN:

Patricia Healy, Interim City Clerk

Resolution No. 2012-38
April 18, 2012 ~
Page 2 of 2 67
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City of Bell
Agenda Report

DATE: April 18, 2012

TO: Mayor and Members of the City Council

FROM: Debra Kurita, nity Services Director

APPROVED /
BY: M’W

Arne Croce, Interim Chief Administrative Officer

SUBJECT: City of Bell Technology Center Program

RECOMMENDATION:

1. Approve an appropriation adjustment recognizing $43,200 of the revenues of a $200,000
grant from the U.S. Department of Education and allocating the funds to the Technology
Center Program in FY 2011-12 with the balance to be budgeted in FY 2012-13 and FY
2013-14.

2. Approve a Memorandum of Understanding between the City of Bell, the Southeast
Community Development Corporation, and the Youth Policy Institute establishing a
partnership for the purpose of introducing and improving the computer skills of youth in
the community.

3. Adopt a Resolution designating the property at 4357 East Gage Avenue as the City of
Bell Technology Center. ‘

BACKGROUND AND DISCUSSION:

Grant History

In Spring 2010, the City of Bell was awarded a $200,000 grant under the Fund for the
improvement of Education program by the United States Department of Education for the
purpose of providing equipment, technology and staffing for an after-school computer training
program in the proposed Health and Wellness Center. Specifically, the objective stated in the
City’s grant proposal was to provide a safe, after school learning environment for approximately
200-300 City of Bell youth from the ages of 5 through 18.

The term of the grant award was October 1, 2010 through September 30, 2011. However,
during this grant award pericd, the City experienced the political and administrative crisis which
prevented the expenditure of these grant funds. Additionally, as a result of the crisis and
negative impacts on the potential funding sources the plans and funding for the Health and
Wellness Center were suspended. In January, 2011, the City staff requested and received a
one-year extension of the grant to September 2012 and changed the location of the classes to
Veterans' Park and the Teen Center. However, the program has not yet been implemented.
During a recent review of the parameters of the grant, it became apparent that it would be
necessary to request a second extension in order to establish the technology center and
provide the training services to the target population.

AGENDA ITEM NO.
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Partnership with Southeast Community Development Corporation and Youth Policy Institute

Over the past several months, staff has been exploring the potential of developing a partnership
with the Southeast Community Development Corporation (S8CDC) in order to meet the grant
requirements and provide these computer training services to the youth of the community.

The Southeast Community Development Corporation is a non-profit organization that was
established in 1994 by the communities of Bell, Bell Gardens, Cudahy, Huntington Park,
Maywood, South Gate, Vernon, and Walnut Park. The mission of SCDC is to promote
community health, economic development, education, community safety and improve the
standard of living for residents of Southeast Los Angeles. This organization has a history of
managing community projects and producing positive results. Currently, SCDC is conducting
an initiative designed to bridge the digital technology divide in Southeast Los Angeles by
expanding community broadband access points, providing computer literacy training and
enhancing existing community service programs. As an element of this initiative, SCDC
provides computer training in a Mobile Technology Center, which is a 37 foot recreational
vehicle equipped with 15 lap top computers and internet service.

In discussing the potential of partnering to provide the training services that would be funded by
the Department of Education grant, the SCDC staff proposed including a third non-profit agency,
the Youth Policy Institute (YPI), in order to maximize the number of youth that can be served by
this program. The Youth Policy Institute was established by the Robert F. Kennedy Memorial
Fund and incorporated as a nonprofit agency in 1883. Originally headquartered in Washington,
D.C., YPI began operating in California in 1996. The Youth Policy Institute provides education,
training and technology services to lift families out of poverty. Each year, YPI helps more than
40,000 youth and adults through these programs. As partners, the SCDC and YPI will provide
in-kind services and technology that will add $101,383 to the program. The proposed
Memorandum of Understanding will memorialize the roles and contributions to the program from
each of the three agencies.

As it was essential to secure the approval of the change in scale, length and scope of the
program from the federal government, staff prepared and submitted a proposed grant
amendment to the Project Manager from the Department of Education. The City received
approval for the new structure and timeline in late March.

Use of Former Teen Center

As a key component of the training program is providing the safe learning environment in which
the community’s youth can be taught to use computer applications and software, staff
recommends dedicating the recreational facility at 4357 East Gage Avenue as the City of Bell
Technology Center. This facility, which was formerly known as the Teen Center, has been
vacant and unused for approximately one year. The funding from the grant and the non-profit
partners will provide furniture, equipment, utilities and internet service to this facility. The
adoption of the proposed Resolution will formally establish this facility as the Technology
Center. In addition, the program will provide equipment and training classes at the clubhouse at
Veterans' Park.

Page 2
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As it is the intention of the parties to demonstrate significant progress towards reaching the
training goals of the grant before the end of the fiscal year, the SCDC will begin outreach and
providing free training classes by using the Mobile Technoiogy Center. Beginning on April 17th,
the MTC will be in the Skate Park parking iot on Tuesday and Thursday afternoons offering
computer training courses to the community’s youth. Upon approval of the Memorandum of
Understanding by the Mayor and City Council, the partners will begin the installing the
technology infrastructure and obtaining the equipment for the Technology Center and Veterans’
Park. This joint partnership with the Southeast Community Development Corporation, the Youth
Policy Institute, the Department of Education and the City, will ensure progress towards fulfilling
the Mayor and City Council’s goal to:

“continue and enhance a balanced variety of high quality recreation and related
programs for the community, with an emphasis on youth and seniors.”

FINANCIAL IMPACT

The proposed action will recognize the award of the $200,000 grant from the Department of
Education to the City and appropriate the revenues and expenditures for the first three months
of the program in the FY 2011-12 budget. As the grant will provide funding from April 2012
through September 2013, the program will span three fiscal years; the balance of the funds will
be included in the budget proposals for the FY 2012-13 and FY 2013-14. The recommendation
is to allocate $43,200 of these funds to the City of Bell Technology Center Program (fund no.
32) to provide staffing and equipment for the after-school computer training program.

Attachments:
Memorandum of Understanding
Resolution

Page 3
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MEMORANDUM OF UNDERSTANDING
Southeast Community Development Corporation
Youth Policy Institute and
City of Bell

PURPOSE

The City of Bell (“City”), the Southeast Community Development Corporation (“SCDC”) and the
Youth Policy Institute (“YPI) agree to a formal understanding to collaborate in providing computer
training for the City of Bell residents. The purpose of this memorandum is to outline the
commitments offered by each of the three parties, and to move toward a partnership to introduce
and improve the computer skills of the underserved populations in the region, in particular the youth
population in Bell. The provisions of this agreement are contingent upon the approval of
Amendment 2 of the grant awarded to the City of Bell (Award number U215K100191) by the
Department of Education. The City of Bell shall at all times be the owner of all of the equipment
described in the Agreement below, including such computers and other equipment which are
obtained and installed by SCDC or YPL

AGREEMENT

YPI agrees to obtain and install the following items for the Bell Afterschool Technology
Education Program at YPI's sole cost and expense:

City of Bell Technology Center:
e Internet Service for 21 computers up to and including September 13, 2013
e IT Support for this center up to and including September 13, 2013.
¢ Five (5) desktop computers with keyboard, mouse, and monitor for each of the five
computers.
One presentation projector
YPI will be responsible for setting up the computer laboratory
One (1) printer.
Tables and chairs for 20 computer stations.

Veteran's Memorial Park Center:

¢ Internet Service for 20 laptops up to and including September 13, 2013.
IT Support for this center up to and including September 13, 2013.
Five (5) laptop computers with a mouse for each.
YPI will be responsible for setting up the computer laboratory
One (1) printer.
One presentation projector.
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Memorandum of Understanding
SCDC, YPI and City of Bell
April 18, 2012

The value of the contribution by YPI and SCDC, as detailed in the Narrative of Amendment 2
which has been submitted by the City of Bell to the Department of Education, is calculated to be
$101,383.43.

SCDC agrees to obtain and install the following for Bell at SCDC's sole cost and expense:

City of Bell Technology Center:
e Sixteen (16) desktop computers with keyboard, mouse, and monitor for each of the sixteen
computers.

Veteran’s Memorial Park Center:
o Fifteen (15) laptop computers with a mouse for each.

Staffine for City of Bell Technology Center and Veteran’s Memorial Park Center:

One (1) bi-lingual full-time instructor from April 1, 2012 to October 31, 2013,
One (1) bi-lingual full-time assistant to instructor from April 1, 2012 to October 31, 2013,

Computer Classes for City of Bell Technology Center and Veteran's Memorial Park Center:

Classes will be provided on a rotational basis at both the City of Bell Technology Center and

Veteran’s Memorial Park Center.

SCDC'’s Mobile Technology Center:
The use of SCDC’s Mobile Technology Center (MTC) to provide a class, as the MTC schedule

permits, at an alternate site within the City of Bell geographical boundaries.

The City of Bell will be responsible for the following:

¢ Management of the federal grant.

o Provide classroom facilities (City of Bell Technology Center and Veteran’s Memorial Park
Center).

e Provide utilities.

Page2 of 5
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Memorandum of Understanding
SCDC, YPI and City of Bell
April 18, 2012

City agrees to the following terms:

1.0

2.0

3.0

4.0

Provide adequate space and reasonable security for the items listed above.
Provide electricity to the desktop computers.

Give access to residents and youth for the use of the desktop computers during regular hours
of operation without charge or membership.

Agree not to install any software or hardware to the computer system without the permission
of YPI and SCDC.

Inform Executive Director, Cesar Zaldivar Motts, via email (mottscz@scdcorp.org) or
phone (323-314-4209) of any problems regarding the operation of the computer systems.

Other Terms of Understanding
Term of MOU
e The term of this MOU will begin on April 1, 2012 and end on October 31, 2013. This
Memorandum of Understanding may be renewed by written consent at the option of the
above aforementioned parties for any length of time.

Termination

e This Memorandum of Understanding may be terminated by any of the three
aforementioned parties on thirty (30) days written notice, with or without cause.

Funding Contingencies

¢ Outcomes and objectives of the program required to be met by September 30, 2012 are
contingent upon the full approval by City of Bell by April 18, 2012.

Outcomes and Objectives of served Community Members by September 30, 2012

by City
e Outcomes and objectives of serving 200-300 community youth by this program required
to be met by September 30, 2012 is contingent upon the full approval by City of Bell by

April 18,2012,

Page 3 of 5
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Memorandum of Understanding
SCDC, YPI and City of Bell
April 18, 2012

e Additional community technology education outcome of this program will be fulfilled
between October 1, 2012 and October 31, 2013,

5.0 Meetings

e Meetings of the representatives will be conducted as needed.

6.0  Reports

e YPI and SCDC shall keep records of those clients served by the programs and the
outcomes of the training provided. Monthly and quarterly reports shall be given to the
City on dates established by the Patties.

e YPI and SCDC shall cooperate with Bell to the extent necessary to comply with grant
funding requirements, including reporting and evaluation and other performance
standards.

7.0  Confidentiality

o All aforementioned parties agree, to the extent permitted by law, not to publish or
disclose, use, or permit, cause to be published, disclosed or used, any confidential
information pertaining to the clients, applicants, participants or customers of the Parties.

e Nothing herein shall prevent the City from complying with all requirements of the
California Public Records Act.

8.0 Indemnification

e Each party agrees to indemnify, defend and hold harmless the other partners, their
boards, officers, agents, employees, assigns and successors in interest from and against
all suits or causes of action, claims, losses, demands and expenses, including, but not
limited to, attorney’s fees and cost of litigation, damage or liability of any nature
whatsoever, for death or injury to any person, including each party’s employees and
agents, or damage or destruction of any property of either party hereto or of third parties,
arising in any manner by reason of negligent acts, errors omissions or willful misconduct
of said party or its agent(s) incident to the performance of this MOU.

9.0 General Insurance Requirements
e Each of the three participating parties agree to maintain their own corporate insurances,

including but not limited to commercial general liability policy, workers compensation,
officers and directors insurance, bonding, automobile, and employer’s liability.

Page 4 of 5
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Memorandum of Understanding
SCDC, YPI and City of Bell

April 18, 2012

10.0 Authorized Personnel

For the purposes of this Memorandum of Understanding, the individuals identified below
are authorized to coordinate the related activities for each party.

By: Date:
Signature

Name: Dixon Slingerland

Title: Executive Director

Agency: Youth Policy Institute

By: Date:
Signature

Name: Cesar Zaldivar-Motts

Title: Executive Director

Agency: Southeast Community Development Corporation

By: Date:
Signature

Name: Arne Croce

Title: Interim Chief Administrative Officer

Agency: City of Bell

Page 5 of 5
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RESOLUTION NO. 2012-35

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BELL
ESTABLISHING THE CITY PROPERTY LOCATED AT 4357 EAST GAGE AVENUE AS
THE CITY OF BELL TECHNOLOGY CENTER

WHEREAS, the City of Bell, is an urban community in Southeast Los Angeles County
with a population density of 35,000 residents in a 2.5 square mile area and where, according to
the United States Census Bureau, 33% of its inhabitants are under the age of 18, and

WHEREAS, the Mayor and City Council of the City of Bell have identified a goal to
“continue and enhance a balanced variety of high quality recreation and reiated programs for
the community, with an emphasis on youth and seniors.”

WHEREAS, the City has been awarded a $200,000 grant from the United States
Department of Education to provide an after-school computer training program; and

WHEREAS, the City has the opportunity to partner with the Southeast Development
Corporation and the Youth Policy Institute to provide additional resources and staffing for the
after-school computer training program; and

WHEREAS, the City recreational facility at 4357 East Gage Avenue that served as a
Teen Center from 2008 through a portion of 2011 has been closed for approximately one year;
and

WHEREAS, this recreational facility can be converted into a Technology Center to
provide computer training classes to the youth and others of the community;

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Bell, California as
follows:

SECTION 1. That the City property located at 4357 East Gage Avenue shall be renamed as the

City of Bell Technology Center and all references in the budget and other documents shall
reflect this change in name and use.

PASSED, APPROVED, AND ADOPTED this 18th day of April 2012,

Ali Saleh, Mayor

APPROVED AS TO FORM:

David Aleshire, City Attorney

Resolution No. 2012-35
April 18, 2012
Page 1 of 2
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I, Patricia Healy, Interim City Clerk of the City of Bell, hereby attest and certify that the above
and foregoing resolution was duly adopted by the Bell City Council at its regular meeting held on
the 18™ day of April 2012, by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

Patricia Healy, Interim City Clerk

Resolution No. 2012-35
April 18, 2012
Page 1 of2



City of Bell
Agenda Report

DATE: April 18, 2012
TO: Mayor and Members of the City Council
FROM: Vernon Ficklin

Debra Kurita, Interim Community Services Director

APPROVED /7
BY: A

Arne Toce, Interim Chief Administrative Officer

SUBJECT: Dial A Ride Public Transportation Request for Proposals

RECOMMENDATION

Reject all bids received for the Dial-A-Ride Transportation Services and authorize the
Chief Administrative Officer to negotiate an agreement with the Oldtimers Foundation for
blend of para-transit and taxi based Dial-A-Ride Services for an amount that does not
exceed $384,000.

BACKGROUND

Request For Proposals Process

The City of Bell issued Request for Proposals (RFP) for Dial-A-Ride Transportation
Services for elderly and disabled residents on January 16, 2012. Notices regarding the
RFP were mailed to 87 companies and individuals known to be providers of
transportation services. Nine companies requested the proposal package, and a total of
eight companies attended the mandatory pre-proposal conference on February 21,
2012. The purpose of the pre-proposal conference was to answer questions and make
clarifications regarding the Request for Proposals.

The original Request for Proposals included language that allowed both paratransit and
taxi companies to bid the program. Taxi companies requested the City to accept their
bids with an exception to the service hour pricing and bid the program on a trip basis.
The City accepted the bids with this exception. By using this approach, the City was
able to receive and evaluate additional proposals and be more inclusive in its search for
a provider for transportation services to seniors and the disabled community members.
However, this approach did result in additional complexity in comparing the costs of the
proposals as the taxi based programs bid on a per trip basis while the para-transit
providers bid on a service hour basis.



Review of Proposals

A total of four proposals were received by the City of Bell on March 9, 2012. The
providers submitting proposals were: Administrative Services Co-op (Fiesta Taxi),
Express Transportation Services, Global Para-transit Inc. and the Oldtimers Foundation.
The proposals received by the City can be characterized as two types, the first is a taxi
based program and the second is a para-transit model that provides service based on
the operation of para-transit bus vehicles.

Taxi based programs provide transportation services through taxi rides that are billed on
a per trip basis, calculated by using the initial flat base rate, (known as the flag drop)
plus a per mile charge, some also include a percentage administrative fee. Basically
the City subsidizes the taxi ride for clients determined to be eligible by the City for the
Dial-A-Ride program. Taxis are dispatched based on demand as calls are made to the
taxi dispatch center. Under these proposals the City would have to assume the intake
role of determining eligibility, issuing ID cards, collecting any fare, and maintaining a
data base of the clients. Additionally the City would have to assume the function of
preparing any transit based reports that might be required based on information provided
by the Taxi Companies. Two firms, Administrative Services Co-op and Express
Transportation Services, submitted proposals based on this model.

The two other companies submitting proposals, Global Paratransit, Inc. and Oldtimers
Foundation, operate the more traditional model based on the use of para-transit
vehicles. In these proposals the companies provide transportation based on ride sharing
whereby the clients reserve their ride 24 hours in advance and the company establishes
a pick-up schedule that allows several clients to be transported together in the para-
transit vehicle. In this model, the companies provide all intake and client management
services and prepare any required reports. The cost of these programs are based on a
per hour service price for each vehicle used.

The following table details the cost component of the proposals.

FIRM NAME TOTAL COST TOTAL RATE PER
SERVICE SERVICE HOUR
HOURS
Administrative Service Proposal Bassed on City Trip Based Average Trip:
Co-op (Fiesta Taxi) Budget of $384,000 $9.00
Increases Number of Short Trip: $5.00
Service Trips
Express  Transportation Not to Exceed $250,000 Trip Based Total Cost Limited
Services To $250,000
Global Paratransit, Inc.
Option 1 $425,575.60 9,810 $43.38
Option 2 $390,715.60 9,810 $39.83
Oldtimers Foundation
Option 1 $385,222.41 8,838 $43.59
Option 2 $335,472 .41 8,838 $37.96

Note: Option 1, Company supplies vehicles for program. Option 2, City of Bell provides vehicles.
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It is important to note that these are proposals for services and not a public works
construction contract whereby fixed unit costs, such as a square foot of concrete or
asphalt laid, are consistent with established engineering standards which permits direct
price comparison. In service proposals there are nuisances and sometimes substantial
differences in the manner by which the proposing firms interpret the guidelines and
propose to meet those guidelines. These differences occur, in part, because most
service proposals attempt to maximize the operating efficiencies and utilize the expertise
of the proposed contractor in defining how the service is to be furnished and managed.

As an example, Global Transit and Oldtimers used different approaches in estimating
the number of service hours needed to provide coverage for transportation services
during the hours and days specified in the Request for Proposal. This makes the cost
analysis more complex because mathematically the more service hours listed causes
the cost per service hour to decrease. Therefore, the analysis must also take into
consideration the total cost of the proposal.

The proposals from the taxi companies do not have to estimate the number of service
hours because the charge is based on each trip whereby a vehicle is actually
transporting a City of Bell client. The vehicle is not dedicated to the City of Bell and can
be free to generate income in other jurisdictions while not serving a City client.
Additionally, an unoccupied taxi in the surrounding area can be dispatched at any time to
transport a Bell client. This leads to a lower cost for the transportation service and
reduces the per cost trip for the City. However, these lower costs result in some trade-
offs: for example, customers may be served by different drivers and vehicles each time
they are transported. This is important because familiarity and predictability may be very
important elements of transportation for a segment of Bell's senior and disabled
customer group.

An additional factor to consider is the total number of vehicles that are equipped fo serve
handicapped customers by meeting Americans with Disabiliies (ADA) standards
Further, the proposals from the taxi companies do not include the client management
intake services of verifying eligibility requirements, issuing 1D cards, maintaining client
data bases and collecting fares or contributions; the taxi based proposals assume that
the City will provide these services.

Interview Process

Being cognizant of these issues and other concerns that pertain to the transportation of
seniors and the disabled, staff considered it very important to seek the assistance of
experienced knowledgeable professionals to help review the proposals and participate
on the interview panel. The City was fortunate to find three individuals currently
managing transit programs that were willing to assist in the selection process: the Transit
and Transportation Director of the City of Irvine, Ms. Shohreh Dupuis; the Senior and
Social Services Manager of the City of Culver City, Mr. Armando Abrego; and the
Administrator of the Palos Verdes Peninsula Transit Authority, Mr. Martin Gombert.

All four firms were invited to participate in oral panel interview on March 21, 2012. In
addition to the transit professionals, the panel included: Mayor Ali Saleh; Councilwoman
Ana Maria Quintana; Interim Chief Administrative Officer, Arne Croce; and Vernon
Ficklin, Community Services Consultant.
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The panel reviewed the written proposals, listened to the presentations by the
companies and asked a series of questions that were answered by the participating
companies. Each panel member scored the companies based on the written proposals
and the interview process. The factors used in the ratings were Qualifications and
Financial Stability, Staff Operations and Resources and Operating Methodology and
Practices. .Based on these scores, Oldtimers Foundation was rated first, Administrative
Services Co-op second, Global Paratransit Inc. third and Express Transportation
Services fourth.

FIRM SCORE

Oldtimers Foundation 65.7

Administrative Services Co-op 62.1

Global Paratransit Inc. 58.0

Express Transportation Services | 52.0

Highest Possible Score =75

Conclusion of the Panel:

After deliberating on the proposals and the needs of the City of Bell, the panel concluded
that no single proposal completely met the City's needs. Therefore, the panel
recommended that the City Council reject ali bids and negotiate with Old Timers
Foundation to incorporate components of the taxi based service with a reduced para-
transit based route bus service into its transportation program. The determination was
that this mix of transportation services would best meet the needs of the elderly and
disabled community members and that Old Timers Foundation was the firm with the
capability to do this.

This approach allows the City to take advantage of the lower cost of the taxi based
service and still provide the stable, predictable familiarity of the para-transit operation to
those elderly and disabled clients who are more comfortable having the same driver and
vehicle each time they are transported. This proposed blending of an advanced
reservation shared ride para-transit service utilizing small ADA compliant buses with on-
demand taxi based service provides additional choices for City of Bell seniors and
disabled.

The paratransit company would have the responsibility of subcontracting the taxi based
service. Additionally, the administration and client intake services for the seniors and
disabled would be the responsibility of the para-transit company thereby avoiding the
need for additional City personnel to perform these tasks. Moreover, as the para-transit
program will be operated at a reduced level, a vehicle may become available that could
be used in operating a fixed route service to serve the general population. Further,
based on the information received in the proposals the blended Dial-A-Ride services can
be provided at cost that can be supported by the City’s allocation of Proposition A funds.
These are monies received by the City that are restricted to public transit programs.

57



Staff Recommendation:

Staff and the panel recommend that the City Council exercise the right to reject all bids
and negotiate an agreement that would include both the para-transit and taxi based
service with Oldtimers Foundation. Oldtimers Foundation would be required to
subcontract with one of taxi companies for the taxi based service. This approach
respects the finding of the panel and rewards the bidders for their participation and work.

Alternative Council Actions:

Should the Council not accept the staff recommendation, they may take one of the
following actions:

1. Accept in whole or in part one or more of any proposal as deemed
appropriate.

2. Cancel the Request for Proposal and direct staff to prepare a new RFP
that would include both a traditional para-transit component and a taxi
based component or other services as deemed appropriate.

In reviewing the second action of issuing a new RFP, staff consulted with the industry
experts that participated in the RFP review process; the consensus from the group was
that there is a high probability that this alternative will not result in additional bidders nor
provide substantially lower costs. The size of the City of Bell’s transportation programs
and corresponding limited revenue streams may be limiting the number of potential
bidders to those companies and entities that have base in the geographical area and an
existing management-operational structure that allows them to gain from expanding their
service level without having to create a new structure. Given these circumstances, staff
does not recommend a release of a new RFP.

Next Steps:

Concurrently with the implementation of Council Action, Staff will host a second meeting
with the surrounding Cities to discuss opportunities for cooperation in transportation
services including the possibility of a combined fixed route service for the general public.
In the initial meeting and subsequent contacts with staff, the Cities of Maywood,
Huntington Park and Bell Gardens have expressed interest in a possible joint effort.

FINANCIAL IMPACT:

The cost of the Dial-A-Ride Transportation Program will be covered by Proposition A
sales tax funds that are returned to the cities for transit programs. The Los Angeles
County Metropolitan Transportation Authority estimates that City of Bell will receive
$534,966 of Proposition A funds in FY 2012-13, of that amount $384,000 will be included
in the proposed budget for the Dial-a-Ride service. The FY 2012-13 budget will include
allocations of the balance of the funds for the bus pass program, recreation
transportation, bus shelter cleaning and staff costs.
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City of Bell
Agenda Report

DATE: April 18, 2012

TO: Mayor and Members of the City Council

FROM: Arne Croce, Jterim CityManager
APPROVED ' /
BY: AL

Afne Croce, Interim City Manager

SUBJECT: Job Descriptions for City Department Head Positions

RECOMMENDATION

Approve job classification descriptions for the positions of Community Services Director,
Community Development Director, Finance Director and Chief of Police

DISCUSSION

The functions of the City of Bell are currently structured into five organizational units: City
Manager's Office; Community Development Department, Community Services Department and
Police Department. One of the products of the Classification and Compensation Study
conducted for the City by CPS HR is job classification specifications (job descriptions) for the
City's executive management. The draft job descriptions are attached.

The approved job descriptions will be used by Peckham & McKenney in the recruitment process
for permanent appointments to the positions of Community Development Director, Community
Services Director, Finance Director and Chief of Police. The search schedule established by
Peckham & McKenney for the four positions is:

Resume filing deadline June 11, 2012
Preliminary Interviews June 18-29, 2012
Recommendation of Candidates July 5, 2012

Final Interview Process July 13-27, 2012
Anticipated Start Date September 4, 2012

This schedule allows the new City Manager to be actively engaged in the recruitment and
appointment of the permanent department heads. Recruitment for the Chief of Police may be
delayed based upon the outcome of the City's discussions with Cudahy and the future
disposition of police services in the City of Bell.

The compensation for the department head positions will be advertised as DOQ (Depending on
Qualifications). The Coundlil will need to establish compensation for the positions at a future
date.



DRAFT CLASSIFICATION SPECIFICATION
CITY OF BELL

DIRECTOR OF FINANCE

DEFINITION

Plans, directs, manages, coordinates and supervise programs, functions and activities for the
Finance Department encompassing finance, accounting, budget, treasury, investments,
business licensing, purchasing, payroll, and internal audit; conducts strategic planning for the
department; develops and implements departmental policies and procedures; develops and
manages the City’s annual budget; provides highly complex technical and administrative
support, and serves as an advisor to the Chief Administrative Officer and City Council; and
performs related duties as assigned.

SUPERVISION RECEIVED AND EXERCISED
Receives policy direction from the Chief Administrative Officer.

Exercises direct supervision over management, supervisory, professional, technical, and
administrative support staff.

ESSENTIAL DUTIES
Duties may include, but are not limited to, the following:

e Plans, directs and coordinates the operations and activities of the Finance Department
encompassing finance, accounting, budget, treasury, investments, business licensing,
purchasing, payroll, and internal audit.

e Develops and implements financial policies and procedures and ensures that activities
are conducted in accordance with laws, ordinances, rules and regulations.

e Develops, plans, and implements department goals and objectives; recommends and
administers policies and procedures.

o Develops and implements long and short-term strategic plans in support of department
goals and objectives.

e Continuously monitors and evaluates the efficiency and effectiveness of service delivery
methods and procedures; assesses and monitors work load, administrative and support
system, and internal reporting relationships; identifies opportunities for improvement;
directs implementation of changes.

¢ Directs the preparation of the City’s annual budget; coordinates budget related activities
with department heads; ensures budget is prepared in a timely and expeditious manner.

e Coordinates activities with internal auditors who are tasked with oversight of the City’s
financial records and operations for compliance with mandated standards; ensures
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City of Bell
Classification Specification
Director of Finance

Experience:
Seven (7) years of

finance and accounting.®:

access to required materials; reviews audit reports and prepares appropriate responses
to audit findings.

Confers with banking and financial institutions with respect to the City's fiscal
operations including loans, investments, debt re-structuring and related matters.

Provides highly complex technical and administrative support, and serves as advisor to
City Council and the Chief Administrative Officer on financial related matters.

Coordinates the department’s activities with those of other departments and outside
agencies and organizations.

Plans, directs and coordinates the department’s work program; meets with staff to
identify and resolve problems; assigns projects and programmatic areas of
responsibility; reviews and evaluates work methods and procedures.

Selects, trains, motivates and evaluates staff, provides or coordinates staff training;
conducts performance evaluations; implements discipline procedures; ensures the
provision of a high performing department to serve the needs of the City.

Represents the City and the department in various boards, committees, and with
community business and citizen leaders.

Performs related duties as a55|gned

ess @ combination of experience, education,
ledge and abilities required to perform the

Equwa[en 's Def in finance or a related field from an accredited university or
college.

REQUIRED KNOWLEDGE, SKILLS AND ABILITIES

Knowledge of:

Operations, services and activities of a comprehensive financial services department
including finance, accounting, budget, treasury, investments, business licensing,
purchasing, payroll, and internal audit.

Principles and practices of strategic plan development and implementation.
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City of Bell
Classification Specification
Director of Finance
¢ Principles and practices of budget preparation and administration.
e Principles and practices of public administration.
s Standards, principles and practices of government finance, loans, and accounting.
s Principles and practices of investment management.

e Principles and practices of leadership, motivation, team building and conflict resolution.

¢ Organizational and management practices as applied to the analysis and evaluation of
programs.

e Principles and practices of organization, administr, and personnel management.

deral rules, regulations, and
pperations of a municipality.

iscussion and persuasion.

usiness community including financial institutions, as well as

parties.

e Analyze problems, identify alternative solutions, project consequences of proposed
actions and implement recommendations in support of goals.

e Interpret and apply City and department policies, procedures, rules and regulations.
s Communicate clearly, both orally and in writing.

o Establish and maintain effective working relationships with those contacted in the
course of work.
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City of Bell
Classification Specification
Director of Finance

LICENSE, CERTIFICATE, AND REGISTRATION REQUIREMENTS:
Possession of, or the ability to obtain, a California Class C driver’s license by the time of

appointment. Individual who do not meet this requirement due to a disability will be reviewed
on a case-by-case basis.

PHYSICAL AND MENTAL REQUIREMENTS

frequent walking; occasional
bending, kneeling, squatting
gjon — constant use of good overall

Mobility — frequent standing or sitting for extended periods;
driving may be required; occasional pushing/pulling; occal
and crawling. Lifting — occasional lifting up to 20 poun
vision for reading/close up work; frequent use of col and eye/hand coordination;
occasional use of depth perception and peripheral ‘Dexterity — frequent repetitive
motion from writing and using a computer ke rd; frequent grasping, holding and reaching.
Hearing/Talking - frequent hearing/talking toigthers on the telephone™afid.in person; occasional
hearing of faint sounds.  Emotional/Ps \' gical — .frequent degision making and
concentration, public contact and occasional workihig:a

WORKING CONDITIONS
Work is performed in a typical temp
office noise and environ

g, environment subject to typical
vork may be required.
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DRAFT CLASSIFICATION SPECIFICATION
CITY OF BELL

CHIEF OF POLICE

DEFINITION

Under general policy direction and consistent with community priorities and needs, plans,
directs, manages, coordinates and supervises police programs, functions and activities for the
Police Department encompassing patrol, investigations, jail operations, neighborhood policing,
crime prevention, parking enforcement and administrative support services; conducts strategic
planning for the department; develops and implements departmental policies and procedures;
develops and manages the department’s annual budget; provides highly complex technical and
administrative support, and serves as an advisor to the Chief Administrative Officer and City
Council; and performs related duties as assigned.

SUPERVISION RECEIVED AND EXERCISED
Receives policy direction from the Chief Administrative Officer.

Exercises direct supervision over sworn and non-sworn management, supervisory, professional,
and technical staff.

ESSENTIAL DUTIES
Duties may include, but are not limited to, the following:

e Plans, directs and coordinates programs, functions and activities for the Police
Department encompassing patrol, investigations, jail operations, neighborhood policing,
crime prevention, parking enforcement and administrative support services.

e Develops policies and procedures and ensures that activities are conducted in
accordance with laws, ordinances, rules and regulations.

e Develops, plans, and implements department goals and objectives; recommends and
administers policies and procedures.

e Develops and implements long and short-term strategic plans in support of department
and community policing related goals and objectives.

e Continuously monitors and evaluates the efficiency and effectiveness of service delivery
methods and procedures; assesses and monitors work load, administrative and support
system, and internal reporting relationships; identifies opportunities for improvement;
directs implementation of changes.
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City of Bell
Classification Specification
Police Chief

e Manages the development and administration of the department’s budget; forecasts
the needs for additional funding for staff, equipment, materials and supplies; directs the
monitoring of, and approves, expenditures.

e Provides highly complex technical and administrative support, and serves as advisor to
City Council and the Chief Administrative Officer on law enforcement matters.

e Coordinates the department’s activities with those of other departments and outside
agencies and organizations.

e Plans, directs and coordinates the department’s work program; meets with staff to
identify and resolve problems; assigns projects and programmatic areas of
responsibility; reviews and evaluates work methods and procedures.

e Selects, trains, motivates and evaluates staff; provides or coordinates staff training;
conducts performance . evaluations; implements discipline procedures; ensures the
provision of a high performing department to serve the needs of the City.

¢ May direct highly complex and high profile investigations.

¢ Coordinates law enforcement activities with City departments and other law
enforcement agencies to ensure an integrated response.

¢ Assumes responsibility for public relations activities for the department by responding
to questions from the media and the general public; attends community events to
provide the public with information on department services and operations.

e Represents the City and the department in various boards, committees, and with
community business and citizen leaders.

s as assigned

s Performs relat

e

e

5 n

Lmust possess a combination of experience, education,
produce the knowledge and abilities required to perform the
work. A desirable bination of qualifications is described as follows:
Education:
Equivalent to Bachelor’s Degfee in criminal justice or a related field from an accredited university
or college. Equivalent to a Master’s Degree in criminal justice or a related field from an accredited
university or college preferred.

Seven (7) years of progressively responsible administrative and supervisory management

experience in law enforcement with a minimum of three (3) years at the management level.

0



City of Bell
Classification Specification
Police Chief

REQUIRED KNOWLEDGE, SKILLS AND ABILITIES

Knowledge of:

Operations, services and activities of a comprehensive municipal police department
encompassing patrol, investigations, jail operations, neighborhood policing, crime
prevention, and parking enforcement.

Functions and objectives of the police department and other local, state and federal law
enforcement agencles.

Principles and practices of strategic plan developm d implementation.

Principles and practices of public administratio

Organizational and management prag
programs.

Principles and practices of bt
Community demographics.

Principles of th
rights of citizep

edge of all local, State, and Federal rules, regulations, and
pertinent ordinances and mandates affecting law enforcement services.

Ability to:

Successfully complete a California Peace Officer Standards and Training Certified
Background Investigation which includes a background investigation, psychological
evaluation, and a comprehensive pre-employment medical examination.

el



City of Bell
Classification Specification
Police Chief
e Plan, direct and control the administration and operations of the Police Department.
¢ Represent the City's interests before other agencies.
s Identify and 'respond to public and City Council issues and concerns.
¢ Prepare and administer the department budget.
¢ Develop and implement department policies and procedures.

e Supervise, train and evaluate assigned personnel; schedule work, set priorities and
monitor work progress.

¢ Interpret, explain and apply mandated and dep } t standard operating procedures;
ensure compliance of sworn officers and non-sy .with same.

e QOperate within the authorities of the
manner.

e FEstablish and maintain effective working relationships with those contacted in the
course of work.

LICENSE, CERTIFICATE, AND REGISTRATION REQUIREMENTS:

Possession of, or the ability to obtain, a California Class C driver’s license by the time of
appointment, Possession of a California Peace Officer Standards and Training Management
Certificate
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City of Bell
Classification Specification
Police Chief

PHYSICAL AND MENTAL REQUIREMENTS

Mobility — frequent standing or sitting for extended periods; frequent walking; driving may be
required; occasional pushing/pulling; occasional bending, kneeling, squatting and crawling.
Lifting — occasional lifting up to 20 pounds. Vision — constant use of good overall vision for
reading/close up work; frequent use of color perception and eye/hand coordination; occasional
use of depth perception and peripheral vision. Dexterity ~ frequent repetitive motion from
writing and using a computer keyboard; frequent isping, holding and reaching.
Hearing/Talking - frequent hearing/talking to others on th gphone and in person; occasional
hearing of faint sounds.  Emotional/Psychologic requent decision making and
concentration, public contact; occasional working alog

WORKING CONDITIONS
Work is performed in a typical temperatur
office noise and environment or outdoors in a
holiday and/or weekend work is required.

nt subject to typical
ratures. Evening,

troiled office envir
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DRAFT CLASSIFICATION SPECIFICATION
CITY OF BELL

DIRECTOR OF COMMUNITY DEVELOPMENT

DEFINITION

Plans, directs, manages, coordinates and supervise programs, functions and activities for the
Community Development Department encompassing Building and Safety, Code Enforcement,
Engineering, Planning, Economic Development and the Community Redevelopment Agency;
conducts strategic planning for the department; develops and implements departmental
policies and procedures; develops and manages the department’s annual budget; provides
highly complex technical and administrative support, and serves as an advisor to the Chief
Administrative Officer and City Council; and performs related duties as assigned.

SUPERVISION RECEIVED AND EXERCISED
Receives policy direction from the Chief Administrative Officer.

Exercises direct supervision over assighed management, supervisory, professional, technical,
and administrative support staff and external contracted services.

ESSENTIAL DUTIES
Duties may include, but are not limited to, the following:

e Plans, directs and coordinates the operations and activities of the Community
Development Department including Building and Safety, Code Enforcement,
Engineering, Planning, Economic Development, and the Community Redevelopment
Agency.

e Develops policies and procedures and ensures that activities are conducted in
accordance with laws, ordinances, rules and regulations.

e Develops, plans, and implements Department goals and objectives; recommends and
administers policies and procedures.

e Develops and implements long and short-term strategic plans in support of Department
and City-wide goals and objectives.

e Continuously monitors and evaluates the efficiency and effectiveness of service delivery
methods and procedures; assesses and monitors work load, administrative and support
system, and internal reporting relationships; identifies opportunities for improvement;
directs implementation of changes.

o+



City of Bell
Classification Specification
Director of Community Development

e Manages the development and administration of the Department’s budget; forecasts
the needs for additional funding for staff, equipment, materials and supplies; directs the
monitoring of, and approves, expenditures.

e Provides highly complex technical and administrative support, and serves as advisor to
City Council and the Chief Administrative Officer on planning, zoning and code
enforcement matters.

e Coordinates the Department’s activities with those of other departments and outside
agencies and organizations.

e Plans, directs and coordinates the Department’s work program; meets with staff to
identify and resolve problems; assigns projects and programmatic areas of
responsibility; reviews and evaluates work methods and procedures.

e Selects, trains, motivates and evaluates staff; provides or coordinates staff training;
conducts performance evaluations; implements discipline procedures; ensures the
provision of a high performing department to serve the needs of the City.

o Administers professional services contracts pertaining to planning, building safety, and
engineering; ensures service providers’ adherence to contract provisions and the work
plan specifications determined by the City.

e Represents the City and the Department in various boards, committees, and with
community business and citizen leaders.

e Confers with builders, engineers, contractors, architects, attorneys and the public
regarding planning and code enforcement procedures, interpretation and application of
policies and ordinances and conditions imposed on approved applications.

duties as assigned.
29 RS

Education:
Equivalent to Bachelor’s Degree in urban planning, public administration or a related field from an

accredited university or college.

Experience:
Seven (7) vyears of progressively responsible administrative and supervisory management

experience in community development, planning or redevelopment. Experience in managing a
public agency with integrated community development functions is highly desirable.
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City of Bell
Classification Specification
Director of Community Developrnent

REQUIRED KNOWLEDGE, SKILLS AND ABILITIES

Knowledge of:

Operations, services and activities of a comprehensive community development
program that includes urban planning, historic preservation, growth patterns, economic
development, re-development, and low income housing.

Principles and practices of strategic plan development and implementation.

Principles and practices of public administration.

Principles and practices of civil engineering as j tes to the planning and building

safety functions.

nt, financing programs, real

r

Practices related to business developmen
estate, and administration.

Research methods and sources o ormation related to

redevelopment.,

Principles and practices of |é;

Organizational and managem
programs.

Principles and pré

the “Administration and operations of the Community

financial statements, marketing studies, plans, specifications,

and bid document
Formulate substantive recommendations for community development and financing.
Skillfully represent the agency in all types of contract negotiations.

Administer a variety of ongoing activities which involve complex redevelopment,
finance, and urban growth matters.

Represent the City's interests before other agencies.

Identify and respond to public and City Council issues and concerns.



City of Bell
Classification Specification
Director of Community Development
e Prepare and administer the department budget.
o Develop and implement department policies and procedures.

e Supervise, train and evaluate assigned personnel; schedule work, set priorities and
monitor work progress.

o Interpret and apply provisions of codes, regulations, statutes and ordinances relevant to
city planning, building and safety, engineering and code enforcement activities.

e Gain cooperation through discussion and persuasion.

e Direct and manage the work of contracted professj Service providers,

Work effectively with the business commuy

ing contractors, developers,
ancies to meet the goals and

constant use of good overall vision for readmg/close up work; frequent use of color perceptlon
and eye/hand coordination; occasional use of depth perception and peripheral vision.
Dexterity — frequent repetitive motion from writing and using a computer keyboard; frequent

grasping, holding and reaching. Hearing/Talking - frequent hearing/talking to others on the
telephone and in person; occasional hearing of faint sounds. Emotional/Psychological —

frequent decision making and concentration, public contact and occasional working alone.
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City of Bell
Classification Specification
Director of Community Development

WORKING CONDITIONS _

Work is performed in a typical temperature controlled office environment subject to typical
office noise and environment. Occasional evening, holiday and/or weekend work may be
required.

a2



DRAFT CLASSIFICATION SPECIFICATION

CITY OF BELL

DIRECTOR OF COMMUNITY SERVICES

DEFINITION

Plans, directs, manages, coordinates and supervises programs, functions and activities for the
Community Services Department, encompassing Parks and Recreation, Transit Operations,
Mobile Home Park and Residential Property Administration and Maintenance, CDBG
Administration, Housing Programs Operations and Public Works Maintenance; conducts
strategic planning for the department; develops and implements departmental policies and
procedures; develops and manages the department’s annual budget; provides highly complex
technical and administrative support, and serves as an advisor to the Chief Administrative
Officer and City Council; and performs related work as required.

SUPERVISION RECEIVED AND EXERCISED

Receives policy direction from the Chief Administrative Officer.

Exercises direct supervision over assigned management, supervisory, professional, technical,
and administrative support staff and external contracted services.

ESSENTIAL DUTIES
Duties may include, but are not limited to, the following:

e Plans, directs, manages, coordinates and supervises programs, functions and activities
for the Community Services Department, encompassing Parks and Recreation, Transit
Operations, Mobile Home Park and Residential Property Administration and
Maintenance, CDBG Administration, Housing Programs Operations and Public Works
Maintenance.

e Develops policies and procedures and ensures that activities are conducted in
accordance with laws, ordinances, rules and regulations.

¢ Develops, plans, and implements Department goals and objectives; recommends and
administers policies and procedures.

¢ Develops and implements long and short-term strategic plans in support of Department
and City-wide goals and objectives.

e Continuously monitors and evaluates the efficiency and effectiveness of service delivery
methods and procedures; assesses and monitors workload, administrative and support
system, and internal reporting relationships; identifies opportunities for improvement;
directs implementation of changes.

al



City of Bell
Draft Classification Specification
Director of Community Services

e Manages the development and administration of the Department’s budget; directs the
forecast of additional funds needed for staffing, equipment, materials and supplies;
monitors and approves expenditures.

e Serves as advisor to City Council and Chief Administrative Officer on Community
Services related program areas; prepares and submits reports and recommendations on
Department functions.

e Coordinates the department’s activities with those of other departments and outside
agencies and organizations.

e Plans, directs and coordinates the Department’s work program; meets with staff to
identify and resolve problems; assigns projects and programmatic areas of
responsibility; reviews and evaluates work methods and procedures.

e Administers professional service contracts pertaining to Department operations;
ensures service providers’ adherence to contract provisions and the work plan
specifications determined by the City.

e Selects, trains, motivates and evaluates staff; provides or coordinates staff training;
conducts performance evaluations; implements discipline procedures; ensures the
provision of a high performing department to serve the needs of the City.

e Represents the City, and the Department in various boards, committees and with
community business and citizen leaders.

e Responds to, negotiates and resolves significant and controversial neighborhood and
community issues and difficult and sensitive citizen inquiries and complaints.

e Performs related duties as required.

QUALIFICATIONS GUIDELINES

To qualify for this position, an individual must possess a combination of experience, education,
and/or training that would likely produce the knowledge and abilities required to perform the
work. A desirable combination of qualifications is described as follows:

Education:
Equivalent to a Bachelor’s Degree in Public Administration or a related field required; Masters

Degree preferred.

Experience:
A minimum of seven (7) years of progressively responsible administrative and supervisory

management experience in Parks and Recreation programs, Public Works maintenance
operations, housing programs or comparable experience.
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City of Bell
Draft Classification Specification
Director of Community Services

REQUIRED KNOWLEDGE, SKILLS AND ABILITIES

Knowledge of:

Operations, services and activities of a comprehensive community services program that
includes parks, recreation, transportation, housing and public works maintenance.

Principles and practices of strategic plan development and implementation.
Principles and practices of public administration.

Principles, practices and methods for successful administration of the development and
maintenance of parks and open space, facility operation and maintenance, recreation
and programming.

Methods and techniques of developing programs that meet the recreational, cultural,
human, and social needs of all age, ethnic and economic groups.

Principles and practices of leadership, motivation, team building and conflict resolution.

e Organizational and management practices as applied to the analysis and evaluation of
programs.

e Principles and practices of organization, administration and personnel management,

o Principles and practices of budget preparation and administration.

e Methods and techniques of providing quality customer service to City staff and
members of the public.

e Federal, State, and local laws, ordinances and regulations related to assigned area of
responsibility.

Ability to:

Plan, direct and control the administration and operations of the Community Services
Department.

Identify and respond to public and City Council issues and concerns.
Prepare and administer the department budget.
Develop and implement department policies and procedures.

Understand and implement the community, social and leisure services needs of the
community and recommend additional areas, facilities and programs to meet those
needs.

Maintain liaison with various private and public agencies and deal successfully with the
public and other interested groups.

1



City of Bell
Draft Classification Specification
Director of Community Services

¢ Interpret and apply City and department policies, procedures, rules and regulations.
e Gain cooperation through discussion and persuasion.
e Represent the City’s interests before other agencies.

o Interpret and apply Federal, State, local and department policies, procedures, laws and
regulations.

o Analyze problems, identify alternative solutions, project consequences of proposed
actions and implement recommendations in support of goals.

s Supervise, train and evaluate assigned personnel; schedule work, set priorities and
monitor work progress.

¢ Communicate clearly and concisely, both orally and in writing.

e Establish and maintain effective working relationships with those contacted in the
course of work.

LICENSE, CERTIFICATE, AND REGISTRATION REQUIREMENTS:

Possession of, or the ability to obtain, a California Class C driver’s license by the time of
appointment. Individual who do not meet this requirement due to a disability will be reviewed
on a case-by-case basis.

PHYSICAL AND MENTAL REQUIREMENTS

Mobility — frequent standing or sitting for extended periods; frequent walking; occasional
driving may be required, depending upon assignment; occasional pushing/pulling; occasional
bending, kneeling, squatting and crawling. Lifting — occasional lifting up to 20 pounds. Vision -
constant use of good overall vision for reading/close up work; frequent use of color perception
and eye/hand coordination; occasional use of depth perception and peripheral vision.
Dexterity — frequent repetitive motion from writing and using a computer keyboard; frequent
grasping, holding and reaching. Hearing/Talking - frequent hearing/talking to others on the
telephone and In person; occasional hearing of faint sounds. Emotional/Psychological —
frequent decision making and concentration, public contact and occasional working alone.

WORKING CONDITIONS

Work is performed in a typical temperature controlled office environment subject to typical
office noise and environment. Occasional evening, holiday and/or weekend work may be
required.
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City of Bell
Agenda Report

DATE: April 18,2012
TO: Mayor and Members of the City Council

FROM: Magdalena Prado, Senior Management Analyst

- APPROVED
BY: /ZW

Arne {Jroce, Interim Chief Administrative Officer

SUBJECT: Update on proposed City of Bell Logos

-RECOMMENDATION
The City Council provide direction to staff on how to proceed with the proposed City of Bell

logo concepts.

BACKGROUND AND DISCUSSION:

Since the election of the new City of Bell City Council in 2011, there has been a marked effort to
establish reform and transparency throughout the City organization and its processes. As part of
this effort, there has also been interest expressed in reflecting this change in the City of Bell logo
and City Seal.

At the March 7, 2012 City Council meeting, the Bell Council directed staff to add color to three
proposed City of Bell logo concepts which were developed with the goal of representing the
City’s reformative efforts. Also, these concepts were posted on the City of Bell website for
public review for a two-week period, and included a link to an online logo survey. Attachment C
is the staff report presented to the Council on March 7, 2012.

Survey Questions and Answers

Sixty-three participants responded to the survey. The following is a listing of the questions
posed, and a summary of responses received. All responses to the survey are included as
Attachment B.

Question One: Would you rather keep the current City of Bell logo?

Our survey indicated 18 respondents voted in favor of keeping the current logo (29%) and 44
respondents voted (71%) not to keep the current logo.

1%



Question Two: Which of the three logo concepts do you like the most?

Logo One received the majority votes of 30 (56%), Logo Two obtained 4 votes (7.5%), and
Logo Three received 19 votes (35%).

Question Three: Is there anything you would change to improve your preferred logo
concept?

There logo survey elicited various opinion from respondents, as noted in Attachment B. Some of
the reoccurring themes among responses were the following: 1) Eliminate the phrase “Renewed
in 2011” as it reference the past; 2) Remove the key and the mountains from the logo concept;
and 3) Straighten out the bell icon.

Question Four: Which of the logo concepts is your least favorite?

Logo One received 19 votes (38%), Logo Two had 16 votes (32%) and Logo Three had 22
responses (44%)

Question Five: Do you like the proposed motto, “City of Bell Incorporated in 1927.
Reestablished in 2012”

Of the responses received, 58% did not like the motto presented while 25% liked the motto.
About 16% of the respondents had no preference.

Question Six: Is there a motto you would like to propose?
The following is a listing of both suggested mottos:

. A Renaissance in the Making
. City of Bell. Incorporated in 1927. Reestablished in 2011
. City of Bell. We are family

. Ringing in Progress

. May our lives speak for themselves, Let's fight together
. n 1 927"

. Bell, Where Community Comes Together

. City of Bell. Incorporated in 1927. A City of Justice.

. Working with our Community for a Brighter Future.
CITY COUNCIL ACTIONS

Four options are offered for the Council’s action on this item. Direct staff to:

Maintain the current City of Bell logo

Proceed with the development and implementation of one of the proposed logo concepts
Continue to explore other design opportunities for a new logo concept

Not proceed with further work on a new logo concept

ranlbeadll e
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FINANCIAL IMPACT

The costs associated with the implementation of a new logo and seal can be addressed over time
as the City replaces and acquires new letter heads, business cards and other branded items.

ATTACHMENTS
A. City of Bell Proposed Logo Concepts
B. Responses to City of Bell Logo Survey
C. Agenda Report from March 7, 2012
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Attachment B: Survey Questions and Answers

Sixty-three participants responded to the survey. The following is a listing of the questions
posed, and of responses received.

Question One: Would you rather keep the current City of Bell logo?

Our survey indicated 18 respondents voted in favor of keeping the current logo (29%) and 44
respondents voted (71%) not to keep the current logo.

Question Two: Which of the three logo concepts do you like the most?

Logo One received the majority votes of 30 (56%), Logo Two obtained 4 votes (7.5%), and
Logo Three received 19 votes (35%).

Question Three: Is there anything you would change to improve your preferred logo
concept?

No (12 responses)
Not include the words, Renewed in 2011.
The font

Original logo. Except for the white lines behind Bell, those need to go. Need a picture in
background of Bell House.

Yes. Get rid of the KEY. The key represents what? Nothing (deleted). ....
Not put renewed in 2011.

Use a nicer looking bell

Take away the mountains in the back. Just keep the original logo.

The bell is the same in all 3. Only different colors

Incorporate pusple instead of the color blue which represents Bell High. After all "our”
kids will be Bell's future.

T would eliminate the “Renewed 2011" unless of course that is a legal term that means
something. Ifit is not a legal term then it means very little. Renewed is an arbitrary
term, a bit ambiguous. Also, the mountains in the background convey a sense of being in
the foothills. I associate that imagery with Pasadena, La Canada and other places closer
to the mountains. We are in the basin of LA, almost the center of the basin. That’s a
concept that is hard to represent so I really have no suggestions for that. The mountains
also say Arizona desert to me, along with the rising sun motif. I really do prefer a more
simplified traditional logo.

The key needs to go...has nothing to do with Bell
Why spend money?

19



e Straighten out the Bell, Take out the wording. Should just read '1927". Make more blue.

¢ While I appreciate the Incorporated and the renewed concept. I do believe that, over
time, it will and should be a closed chapter. Time stamping it on a logo, though positive
for the now, may serve to immortalize it much later.

e I would add the incorporation date & reestablished line under California
e 'Whatever is chosen, please remove "Renewed 2011".
o [ would put "BELL, CA" in the bottom rim of the logo

¢ Not sure about the mountains. We are a residential community. Perhaps, homescapes to
replace mountains.

¢ - You haven't re-established anything. You are still a charter city as it was when Risso left.

You've made changes that any other city council would make. It doesn't make sense to
change it to me.

e Go back to the drawing table.
e The shape of the bell can be more refined.

e The second logo needs to have a bigger lettering underneath that shows that we have a
renewed government.

s The mountains in the background
« Improve the shape of the bell. It looks like a lamp shade right now.

o Ifannew logo is selected take out the "Renewed in 2011". Why remind everyone about
the abuses of the past.

e Everything looks good!

Question Four: Which of the logo concepts is your least favorite?

Logo One received 19 votes (38%), Logo Two had 16 votes (32%) and Logo Three had 22
responses (44%)

Question Five: Do you like the proposed motto, “City of Bell Incorporated in 1927.
Reestablished in 2012”

Of the responses received, 58% did not like the motto presented while 25% liked the motto.
About 16% of the respondents had no preference.

Question Six: Is there a motto you would like to propose?
The following is a listing of both suggested mottos and comments.

e A Renaissance in the Making

o City of Bell. Incorporated in 1927, Reestablished in 2011
e City of Bell. We ave family

e Ringing in Progress

o May our lives speak for themselves, Let's fight together

%0



"1927"

Bell, Where Community Comes Together

City of Bell. Incorporated in 1927. A City of Justice.
Working with our Community for a Brighter Future.

Comments received

Why spend money?

Just Leave it Alone!

Keep renewed, not reestablished

Key city to industry. In all seriousness, I would have to think a bit more about this. A
motto is important. It should reflect the [metaphoric] roots as well as the branches of our
city.

Anything that involves moving forward. A typical motto that reflects progression.

None. Leave it as is.

Cities do not need a motto or tag line.

3!



City of Bell
Agenda Report

DATE: March 7, 2012
TO: Mayor and Members of the City Council

FROM: Magdalena Pr; éo, Senior Management Analyst

APPROVED
BY:

Arne rbée, Interim Chief Administrative Officer

SUBJECT: Review of new City of Bell Logo
RECOMMENDATION:

The City Council:

1. Direct staff to add color options to the proposed four concepts; and

2. Display the colorized versions on the City of Bell website to solicit public opinion via
Survey Monkey, an online survey method, for a one-week period prior to the upcoming
March 21, 2012 Council Meeting, at which time the Council would select a new logo

design.

BACKGROUND AND DISCUSSION:

The election of a new City Council last March has ushered in a new era in Bell City government.
Over the past year, the City Council has undertaken a number of initiatives to reinforce the
changes in City government. These have included major reforms, such as the community
priority workshop held in January and smaller ones like installing transparent glass on the City
Hall and Police Station doors. Another symbol of the City of Bell's renewal would be to develop
a new City logo.

Late last year, staff sought to identify a new logo design concept by seeking out pro bono
services from students at the Center for Design in nearby Pasadena. This was not a fruitful
effort. Staff then asked the current City of Bell website administrators, Ewing Beland, also a
design development firm, to assist the City in elaborating a new City of Bell logo design.

On February 17, 2012, Mayor Saleh, Councilmember Nestor Valencia, and staff met with
representatives from Ewing Beland to provide background from which to base their initial design
concepts. A subsequent meeting took place on February 24, 2012 to review an array of design
renderings. These were then narrowed down to the four black and white designs attached to

the this report.

At this time, staff seeks the Council's direction to continue elaborating these designs. Staff
recommends, upon Council approval, the proposed drawings are colorized, and displayed both
at City Hall and on the City website to solicit public opinion, which may be gathered via Survey
Monkey, a free online research tool. After a-one week display period, Council may select a new
logo design concept at the Wednesday, March 14, 2012 City Council meeting. Also, staff
recommends incorporating the following into the logo: Founded 1927—Renewed 2011



FINANCIAL IMPACT

Ewing Beland agreed to provide their design services to develop a final logo design at a
reduced cost not to exceed $1,700, for twenty hours of service; to date 10.5 hours or $892.50
have been incurred. Typically, the elaboration of a design logo and City seal would require a
minimum of forty hours of design work. The work is paid for out of the Transition Support
budget item. The cost of implementing a new logo can be phased in over time as the City
replaces letter heads, business cards and other branded items.

ATTACHMENT

A. City of Bell Logos

Page 2 ‘16 3



City of Bell
Agenda Report

DATE: April 18, 2012

TO: Mayor and Members of the City Council

FROM: Magdale rado, r Management Analyst
APPROVED

BY: Pt

&re Croce, Interim Chief Administrative Officer
SUBJECT: NEW CITY OF BELL WEBSITE
RECOMMENDATION:

Approve a contract service agreement for website design development services with Vision
Internet Providers, Inc. of $17,860 which would reflect the cost for website design development.

DISCUSSION AND BACKGROUND

One of the priority objectives established by the Council in September of 2011 was to improve
communication with the public and transparency of City operations. A specific measure
identified at the time was to develop a new, integrated website to support the provision of
information to the public about the City’s municipal services and increase efficiencies over time.

The City currently maintains two websites: the official city website, www.cityofbeli.org, and the
Bell City Clerk site, www.belicityclerk.org. The maintenance of two separate and distinct
websites is often confusing to those seeking information about the City. Further, both sites have
limited information and functionality.

The official City website provides the public general information about the City, with scarce
information about City departments and their functions. Information posted on the site includes
community meetings announcements, presentation documents and Council meeting
summaries. The website also contains recreational program schedules and services. Much of
the current content on the site is outdated. Also, the site is mirrored in Spanish, so updates
must be done to both English and Spanish content.

The City site functions via HTML programming language, and requires the use of an outside
vendor to maintain the site at a rate of $85 per hour. Modifying the existing site's format to meet
the City’s current needs would be costly. During the 2010-2011 fiscal year, the City paid $892
in website maintenance fees for the website. This fiscal year, the City has spent $535 on
website maintenance for content uploads.

The City's secondary website is that of the Bell City Clerk which provides information related to
the clerk’s functions including Council meetings, agendas, and minutes. While it is linked to the
official city website, its location outside of the official city website address is misleading. The
cost to develop the website in the fall of 2010 was approximately $15,650. Since then, the City
has paid a $300 monthly maintenance fee. This fiscal year, the City is expected to pay $3,600
in maintenance service fees. A review of visits to the city’s websites found that in March of
2012, the sites received over 5,200 unigue visits.
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New Website Development

Last fall, staff researched the development of a new city website by reaching out to nearby cities
that had recently launched websites including Rancho Cucamonga and Commerce to gather
insight into their process. City department heads and council members were also consuited to
learr about their goals and ideas for a new website launch. Five firms with experience in
municipal website development were asked to submit proposals to the City:

Civica

Civic Plus
Ewing Beland
Synfodium
Vision Internet

The manner in which each vendor presented information, including terms and services, was
difficult to compare. As a result, staff opted to draft a City of Bell New Website Description which
articulated the City of Bell's revised website goals, and asked the vendors to respond to
questions in a matrix format to conduct a comparative analysis.

The New Website Description document (Attachment B) was prepared to get clarification from
the five responding developers. It required that each vendor present its proposal in a specific
format and complete a matrix outlining its services. Responses to the New Website Description
document were received from Civic Plus, Ewing-Beland, and Vision Internet. Interviews were
conducted with these three firms by a group that included City staff, the IT manager from the
City of Commerce, Mayor Saleh and then Vice-Mayor Harber.

Vision Internet had submitted a bid of approximately $36,235 for website design. The bid from
Civic Plus was $34,258 and Ewing Beland's was $17,000. Civic Plus and Vision Internet
submitted comparable proposals for the scope of website design and content management
systems. Ewing Beland’s proposal was less comprehensive and used a public (open source)
content management system. Following a review of the submittals and interviews, the interview
group concluded that Civic Plus provided the most competitive offer given their service fee.
Civic Plus was contacted to discuss website design opportunities and reduced their initial cost
proposal to $22,374. Soon after, Vision Internet presented a further reduction to their design
fee, and increased their array of services to the City.

In light of the Vision Internet offer, staff asked both Civic Plus and Vision Internet to resubmit
their best and final offer. Vision Internet submitted a competitive offer at a cost lower than that
of Civic Plus. In light of the quality website designs and content management system, as well as
the reduced service fee and array of services, staff opted to recommend Vision Internet as the
web site development firm to craft the new City website. Vision Internet has significant
experience in the area of municipal website design and has built websites for a number of cities
across the State including Burbank, West Hollywood, Santa Cruz, San Francisco, and Palm
Springs.

The final proposals of both Vision Internet and Civic Plus are attached. They are summarized
below.
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Vision Internet Proposal

The Vision Internet offer included two options: Option A -- Compensation for Services; and
Option B — A No Cost Option, which asked that following a successful website launch, the City
endorse the Vision Internet product. The following is a brief overview of both offers:

Option A -- Compensation for Services

The Vision Internet combined offer of $17,860 for website design development including:
Intranet

100 pages of content migration

Website hosting and maintenance in year one

Onsite consulting and training with Vision Internet Personnel

$5,582 for hosting and maintenance for years two and three combined

Graphic redesign in year three

Video streaming of up fo 4 meetings per month

Option B — No Cost Option
In exchange for the services detailed in Option A, Option B would ask that the City of Bell pay
for annual maintenance and hosting in years two and three, and participate in the following:
¢ A joint press conference to unveil the new site
s Jointly present a case study at conferences of mutual agreement
s Maintain a page on the website describing the City of Bell's open government initiatives
that would credit Vision Internet for the collaborative effort
+ Make a reasonable effort to participate in promoting the Website Development Project
and Vision Internet
+ Maintaining the City of Bell website for a three-year period.

Civic Plus Proposal
Civic Plus submitted their best and final offer of $22,374 for the website design development

including:
¢ |Intranet
+ 100 pages of content migration
+ Website hosting and maintenance in year one
¢ Online staff training
o $7,588 for annual maintenance and hosting in year two and three combined.

NEXT STEPS

Upon approval by the City Council, staff will collaborate with Vision Internet to develop a
detailed work program and establish a timeframe for mutual deliverables. The launch of a new
City of Bell website is set for no later than December 31, 2012.

The initial website “build” process will also require the formation of an interdepartmental staff
team to identify each division’s priority services and content to be posted online. Time will also
be allowed to craft new content and further the Council's goal of increased transparency. In
light of current staffing capacities, website functionality and new modules will be incorporated
into the website over time to ensure staff is able to efficiently address any increased demands
as a result of the new website launch.
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The development process will consist of six stages. Staff will provide the Council an update
report at the close of each stage to reflect progress and milestones achieved. The following is a

brief review of each stage including milestones.

IMPLEMENTATION STEP

ESTIMATED
DURATION

STAGE ONE

1) Prepare and review a survey document which will focus on goals and
objectives.

2) Lead an onsite brainstorming and planning session to discuss current
website, survey results, user needs, and possible approaches for the
future.

3) Study examples of other preferred websites.
4) Review project goals and timeline.
5) Collect content and materials for the new website.

DELIVERABLE: SURVEY MATERIALS

2-5 Weeks

STAGE TWO

1) Create information architecture which supports easy access to
information.

2) Define the navigation strategy.

3) Review and recommend interactive components and features to ensure
streamlined navigation through special types of content.

4) Create a conceptual sitemap and categorization of pages.

5) Create a homepage wireframe layout that shows the placement of key
information and dynamic content.

DELIVERABLE: APPROVED HOMEPAGE WIREFRAME LAYOUT

2-6 Weeks

STAGE THREE

1) Develop a graphic design that incorporates graphics, photos, fonts,
colors, and other design elements that fit together to create harmonious
design.

2) Create a minimum of two preliminary design concepts for the city's
review.

DELIVERABLE: FINALIZED HOMEPAGE DESIGN

3-6 Weeks
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STAGE FOUR

1) Implement Vision Content Management System and integrate interactive
components and features including the content migration of up to 100
pages into the new website.

DELIVERABLE: ACCESS TO THE WEBSITE ON THE CONTRACTOR'S
DEVELOPMENT SERVER

7-12 Weeks

STAGE FIVE 4--5 Weeks
1) Perform extensive functional testing.
2) Review content.
3) Create a custom online training manual.
4) Provide administrator and content editor training for 10 employees
including a one-day onsite training consisting of two sessions; one for
staff representatives on content editor training and the other session for
advanced administrator functions including system configuration, system
maintenance, reporting, and strategies for future expansion.
DELIVERABLE: CUSTOM ONLINE TRAINING GUIDE
STAGE SIX 2 Weeks
1) Move the site to the production server including the installation of
necessary software, making configuration changes, and transferring
code and content.
2) A the final quality assurance process to ensure the site transferred
correctly plus a final check for broken links, Section 508 compliance,
and others. The site will be available to the public upon City approval.
DELIVERABLE: FINALIZED WEBSITE
Total estimated time to launch 20-36 Weeks
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CONTRACT SERVICES AGREEMENT

By and Between

THE CITY OF BELL,
A MUNICIPAL CORPORATION

and

Vision Internet Providers, Inc., a California Corporation



AGREEMENT FOR CONTRACT SERVICES
BETWEEN
THE CITY OF BELL, CALIFORNIA
AND
Vision Internet Providers, Inc., a California Corporation

THIS AGREEMENT FOR CONTRACT SERVICES (herein" Agreement") is made and
entered into this  day of , 20 by and between the City of Bell, a municipal
corporation ("City") and Vision Internet Providers, Inc., a California Corporation, ("Consultant"
or "Contractor"). City and Contractor are sometimes hereinafter individually referred to as
"Party" and hereinafter collectively referred to as the "Parties." "). (The term Contractor includes
professionals performing in a consulting capacity.)

RECITALS

A. City has sought, by issuance of a Request for Proposals or Invitation for Bids, the
performance of the services defined and described particularly in Section 1 of this Agreement.

B. Contractor, following submission of a proposal or bid for the performance of the
services defined and described particularly in Section 1 of this Agreement was selected by the
City to perform those services.

C. Pursuant to the City of Bell's Municipal Code, City has authority to enter into this
Agreement Services Agreement and the Chief Administrative Officer has authority to execute
this Agreement.

D. The Parties desire to formalize the selection of Contractor for performance of
those services defined and described particularly in Section 1 of this Agreement and desire that
the terms of that performance be as particularly defined and described herein.

OPERATIVE PROVISIONS

NOW, THEREFORE, in consideration of the mutual promises and covenants made by
the Parties and contained herein and other consideration, the value and adequacy of which are
hereby acknowledged, the parties agree as follows:

ARTICLE 1. SERVICES OF CONTRACTOR

1.1 Scope of Services.

In compliance with all terms and conditions of this Agreement, the Contractor shall
provide those services specified in the "Scope of Services" attached hereto as Exhibit "A" and
incorporated herein by this reference, which services may be referred to herein as the "services"
or "work" hereunder. As a material inducement to the City entering into this Agreement,
Contractor represents and warrants that it has the qualifications, experience, and facilities
necessary to properly perform the services required under this Agreement in a thorough,
competent, and professional manner, and is experienced in performing the work and services
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contemplated herein. Contractor shall at all times faithfully, competently and to the best of its
ability, experience and talent, perform all services described herein. Contractor covenants that it
shall follow the highest professional standards in performing the work and services required
hereunder and that all materials will be of good quality, fit for the purpose intended. For purposes
of this Agreement, the phrase "highest professional standards" shall mean those standards of
practice recognized by one or more first-class firms performing similar work under similar
circumstances.

1.2 Contractor's Proposal.

The Scope of Services may include such portions of the Consultant's scope of work or
proposal which are incorporated in Exhibit "A". In the event of any inconsistency between the
terms of such proposal and this Agreement, the terms of this Agreement shall govern.

1.3 Compliance with Law.,

Contractor shall keep itself informed concerning, and shall render all services hereunder
in accordance with all ordinances, resolutions, statutes, rules, and regulations of the City and any
Federal, State or local governmental entity having jurisdiction in effect at the time service is
rendered.

1.4 Licenses, Permits, Fees and Assessments.

Contractor shall obtain at its sole cost and expense such licenses, permits and approvals
as may be required by law for the performance of the services required by this Agreement.
Contractor shall have the sole obligation to pay for any fees, assessments and taxes, plus
applicable penalties and interest, which may be imposed by law and arise from or are necessary
for the Contractor's performance of the services required by this Agreement, and shall indemnify,
defend and hold harmless City, its officers, employees or agents of City, against any such fees,
assessments, taxes penalties or interest levied, assessed or imposed against City hereunder.

1.5 Familiarity with Work.

By executing this Agreement, Contractor warrants that Contractor (i) has thoroughly
investigated and considered the scope of services to be performed, (ii) has carefully considered
how the services should be performed, and (iii) fully understands the facilities, difficulties and
restrictions attending performance of the services under this Agreement. If the services involve
work upon any site, Contractor warrants that Contractor has or will investigate the site and is or
will be fully acquainted with the conditions there existing, prior to commencement of services
hereunder. Should the Contractor discover any latent or unknown conditions, which will
materially affect the performance of the services hereunder, Contractor shall immediately inform
the City of such fact and shall not proceed except at City's risk until written instructions are
received from the Contract Officer.

1.6 Care of Work.

The Contractor shall adopt reasonable methods during the life of the Agreement to
furnish continuous protection to the work, and the equipment, materials, papers, documents,
plans, studies and/or other components thereof to prevent losses or damages, and shall be
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responsible for all such damages, to persons or property, until acceptance of the work by City,
except such losses or damages as may be caused by City's own negligence.

1.7 Warranty,

Contractor warrants all Work under the Agreement (which for purposes of this Section
shall be deemed to include unauthorized work which has not been removed and any
non-conforming materials incorporated into the Work) to be of good quality and free from any
defective or faulty material and workmanship. Contractor agrees that for a period of one year (or
the period of time specified elsewhere in the Agreement or in any guarantee or warranty provided
by any manufacturer or supplier of equipment or materials incorporated into the Work,
whichever is later) after the date of final acceptance, Contractor shall within ten (10) days after
being notified in writing by the City of any defect in the Work or non-conformance of the Work
to the Agreement, commence and prosecute with due diligence all Work necessary to fulfill the
terms of the warranty at his sole cost and expense. Contractor shall act sooner as requested by the
City in response to an emergency. In addition, Contractor shall, at its sole cost and expense,
repair and replace any portions of the Work (or work of other contractors) damaged by its
defective Work or which becomes damaged in the course of repairing or replacing defective
Work. For any Work so corrected, Contractor's obligation hereunder to correct defective Work
shall be reinstated for an additional one year period, commencing with the date of acceptance of
such corrected Work. Contractor shall perform such tests as the City may require to verify that
any corrective actions, including, without limitation, redesign, repairs, and replacements comply
with the requirements of the Agreement. All costs associated with such corrective actions and
testing, including the removal, replacement, and reinstitution of equipment and materials
necessary to gain access, shall be the sole responsibility of the Contractor. All warranties and
guarantees of subcontractors, suppliers and manufacturers with respect to any portion of the
Work, whether express or implied, are deemed to be obtained by Contractor for the benefit of the
City, regardless of whether or not such warranties and guarantees have been transferred or
assigned to the City by separate agreement and Contractor agrees to enforce such warranties and
guarantees, if necessary, on behalf of the City. In the event that Contractor fails to perform its
obligations under this Section, or under any other warranty or guaranty under this Agreement, to
the reasonable satisfaction of the City, the City shall have the right to correct and replace any
defective or non-conforming Work and any work damaged by such work or the replacement or
correction thereof at Contractor's sole expense. Contractor shall be obligated to fully reimburse
the City for any expenses incurred hereunder upon demand. This provision may be waived in
Exhibit "B" if the services hereunder do not include construction of any improvements or the
supplying of equipment or materials.

1.8 Prevailing Wages.

Contractor is aware of the requirements of California Labor Code Section 1720, et seq.,
and 1770, et seq., as well as California Code of Regulations, Title 8, Section 1600, et seq.,
("Prevailing Wage Laws"), which require the payment of prevailing wage rates and the
performance of other requirements on "Public Works" and "Maintenance" projects. If the
Services are being performed as part of an applicable "Public Works" or "Maintenance” project,
as defined by the Prevailing Wage Laws, and if the total compensation is $1,000 or more,
Contractor agrees to fully comply with such Prevailing Wage Laws. City shall provide Contractor
with a copy of the prevailing rates of per diem wages in effect at the commencement of this
Agreement. Contractor shall make copies of the prevailing rates of per diem wages for each craft,
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classification or type of worker needed to execute the Services available to interested parties
upon request, and shall post copies at the Contractor's principal place of business and at the
project site. Contractor shall defend, indemnify and hold the City, its elected officials, officers,
employees and agents freec and harmless from any claim or liability arising out of any failure or
alleged failure to comply with the Prevailing Wage Laws.

1.9 Further Responsibilities of Parties.

Both parties agree to use reasonable care and diligence to perform their respective
obligations under this Agreement. Both parties agree to act in good faith to execute all
instruments, prepare all documents and take all actions as may be reasonably necessary to carry
out the purposes of this Agreement. Unless hereafter specified, neither party shall be responsible
for the service of the other.

1.10  Additional Services.

City shall have the right at any time during the performance of the services, without
invalidating this Agreement, to order extra work beyond that specified in the Scope of Services
or make changes by altering, adding to or deducting from said work. No such extra work may be
undertaken unless a written order is first given by the Contract Officer to the Contractor,
incorporating therein any adjustment in (i) the Agreement Sum, and/or (ii) the time to perform
this Agreement, which said adjustments are subject to the written approval of the Contractor.
Any increase in compensation of up to five percent (5%) of the Agreement Sum or $25,000,
whichever is less; or in the time to perform of up to one hundred eighty (180) days may be
approved by the Contract Officer. Any greater increases, taken either separately or cumulatively
must be approved by the City. It is expressly understood by Contractor that the provisions of this
Section shall not apply to services specifically set forth in the Scope of Services or reasonably
contemplated therein. Coniractor hereby acknowledges that it accepts the risk that the services to
be provided pursuant to the Scope of Services may be more costly or time consuming than
Contractor anticipates and that Contractor shall not be entitled to additional compensation
therefor.

1.11  Special Requirements.

Additional terms and conditions of this Agreement, if any, which are made a part hereof
are set forth in the "Special Requirements" attached hereto as Exhibit "B" and incorporated
herein by this reference. In the event of a conflict between the provisions of Exhibit "B" and any
other provisions of this Agreement, the provisions of Exhibit "B" shall govern.

ARTICLE 2. COMPENSATION AND METHOD OF PAYMENT.
2.1 Contract Sum.

Subject to any limitations set forth in this Agreement, City agrees to pay Contractor the
amounts specified in the "Schedule of Compensation" attached hereto as Exhibit "C" and
incorporated herein by this reference. The total compensation, including reimbursement for
actual expenses, shall not exceed $17,860 (the "Contract"), unless additional compensation is
approved pursuant to Section 1.10.
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2.2 Method of Compensation.

The method of compensation may include: (i) a lump sum payment upon completion, (ii)
payment in accordance with specified tasks or the percentage of completion of the services, (iii)
payment for time and materials based upon the Contractor's rates as specified in the Schedule of
Compensation, provided that time estimates are provided for the performance of sub tasks, but
not exceeding the Contract Sum or (iv) such other methods as may be specified in the Schedule
of Compensation.

2.3 Reimbursable Expenses.

Compensation may include reimbursement for actual and necessary expenditures for
reproduction costs, telephone expenses, and travel expenses approved by the Contract Officer in
advance, or actual subcontractor expenses if an approved subcontractor pursuant to Section 4.5,
and only if specified in the Schedule of Compensation. The Contract Sum shall include the
attendance of Coniractor at all project meetings reasonably deemed necessary by the City.
Coordination of the performance of the work with City is a critical component of the services. If
Contractor is required to attend additional meetings to facilitate such coordination, Contractor
shall not be entitled to any additional compensation for attending said meetings.

2.4 Invoices.

Each month Contractor shall furnish to City an original invoice for all work performed
and expenses incurred during the preceding month in a form approved by City's Director of
Finance. The invoice shall detail charges for all necessary and actual expenses by the following
categories: labor (by sub-category), travel, materials, equipment, supplies, and sub-contractor
contracts. Sub-contractor charges shall also be detailed by such categories.

City shall independently review each invoice submitted by the Contractor to determine
whether the work performed and expenses incurred are in compliance with the provisions of this
Agreement. Except as to any charges for work performed or expenses incurred by Contractor
which are disputed by City, or as provided in Section 7.3. City will use its best efforts to cause
Contractor to be paid within forty-five (45) days of receipt of Contractor's correct and undisputed
invoice. In the event any charges ot expenses are disputed by City, the original invoice shall be
returned by City to Contractor for correction and resubmission.

2.5 Waiver.

Payment to Contractor for work performed pursuant to this Agreement shall not be
deemed to waive any defects in work performed by Contractor.

ARTICLE 3. PERFORMANCE SCHEDULE

3.1 Time of Essence.

Time is of the essence in the performance of this Agreement.

a5



3.2 Schedule of Performance.

Contractor shall commence the services pursuant to this Agreement upon receipt of a
written notice to proceed and shall perform all services within the time period(s) established in
the "Schedule of Performance" attached hereto as Exhibit "D" and incorporated herein by this
reference. When requested by the Contractor, extensions to the time period(s) specified in the
Schedule of Performance may be approved in writing by the Contract Officer but not exceeding
one hundred eighty (180) days cumulatively.

33 Force Majeure.

The time period(s) specified in the Schedule of Performance for performance of the
services rendered pursuant to this Agreement shall be extended because of any delays due to
unforeseeable causes beyond the control and without the fault or negligence of the Contractor,
including, but not restricted to, acts of God or of the public enemy, unusually severe weather,
fires, earthquakes, floods, epidemics, quarantine restrictions, riots, strikes, freight embargoes,
wars, litigation, and/or acts of any governmental agency, including the Agency, if the Contractor
shall within ten (10) days of the commencement of such delay notify the Contract Officer in
writing of the causes of the delay. The Contract Officer shall ascertain the facts and the extent of
delay, and extend the time for performing the services for the period of the enforced delay when
and if in the judgment of the Contract Officer such delay is justified. The Contract Officer's
determination shall be final and conclusive upon the parties to this Agreement. In no event shall
Contractor be entitled to recover damages against the City for any delay in the performance of
this Agreement, however caused, Contractor's sole remedy being extension of the Agreement
pursuant to this Section.

34 Inspection and Final Acceptance.

City may inspect and accept or reject any of Contractor's work under this Agreement,
either during performance or when completed. City shall reject or finally accept Contractor's
work within forth five (45) days after submitted to City. City shall accept work by a timely
written acceptance, otherwise work shall be deemed to have been rejected. City's acceptance shall
be conclusive as to such work except with respect to latent defects, fraud and such gross mistakes
as amount to fraud. Acceptance of any work by City shall not constitute a waiver of any of the
provisions of this Agreement including, but not limited to, Section X, pertaining to
indemnification and insurance, respectively.

3.5 Term.

Unless earlier terminated in accordance with Article 8 of this Agreement, this Agreement
shall continue in full force and effect until completion of the services but not exceeding one (1)
year from the date hereof, except as otherwise provided int the Schedule of Performance (Exhibit
"D").
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ARTICLE 4. COORDINATION OF WORK

4.1 Representatives and Personnel of Contractor.

The following principals of Contractor (Principals) are hereby designated as being the
principals and representatives of Contractor authorized to act in its behalf with respect to the
work specified herein and make all decisions in connection therewith:

Uriz Goldman Project Manager
(Name) (Title)

Kristoffer von Bonsdorff Project Management Director

(Name) (Title)
Ashley Fruechting Senior Account Executive
(Name) (Title)

It is expressly understood that the experience, knowledge, capability and reputation of the
foregoing principals were a substantial inducement for City to enter into this Agreement.
Therefore, the foregoing principals shall be responsible during the term of this Agreement for
directing all activities of Contractor and devoting sufficient time to personally supervise the
services hereunder. All personnel of Contractor, and any authorized agents, shall at all times be
under the exclusive direction and control of the Principals. For purposes of this Agreement, the
foregoing Principals may not be replaced nor may their responsibilities be substantially reduced
by Contractor without the express written approval of City. Additionally, Contractor shall make
every reasonable effort to maintain the stability and continuity of Contractor's staff and
subcontractors, if any, assigned to perform the services required under this Agreement.
Contractor shall notify City of any changes in Contractor's staff and subcontractors, if any,
assigned to perform the services required under this Agreement, prior to and during any such
performance.

4.2 Status of Contractor.

Contractor shall have no authority to bind City in any manner, or to incur any obligation,
debt or liability of any kind on behalf of or against City, whether by contract or otherwise, unless
such authority is expressly conferred under this Agreement or is otherwise expressly conferred in
writing by City. Contractor shall not at any time or in any manner represent that Contractor or
any of Contractor's officers, employees, or agents are in any manner officials, officers, employees
or agents of City. Neither Contractor, nor any of Contractor's officers, employees or agents, shall
obtain any rights to retirement, health care or any other benefits which may otherwise accrue to
City's employees. Contractor expressly waives any claim Contractor may have to any such rights.

4.3 Contract Officer.

The Contract Officer shall be such person as may be designated by the Chief
Administrative Officer of City. It shall be the Contractor's responsibility to assure that the
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Contract Officer is kept informed of the progress of the performance of the services and the
Contractor shall refer any decisions which must be made by City to the Contract Officer. Unless
otherwise. specified herein, any approval of City required hereunder shall mean the approval of
the Contract Officer. The Contract Officer shall have authority, if specified in writing by the
Chief Administrative Officer, to sign all documents on behalf of the City required hereunder to
carry out the terms of this Agreement.

4.4 Independent Contractor.

Neither the City nor any of its employees shall have any control over the manner, mode or
means by which Contractor, its agents or employees, perform the services required herein, except
as otherwise set forth herein, City shall have no voice in the selection, discharge, supervision or
control of Contractor's employees, servants, representatives or agents, or in fixing their number,
compensation or hours of service. Contractor shall perform all services required hetein as an
independent contractor of City and shall remain at all times as to City a wholly independent
contractor with only such obligations as are consistent with that role. Contractor shall not at any
time or in any manner represent that it or any of its agents or employees are agents or employees
of City. City shall not in any way or for any purpose become or be deemed to be a partner of
Contractor in its business or otherwise or a joint venturer or a member of any joint enterprise
with Contractor.

4.5 Prohibition Against Subcontracting or Assignment.

The experience, knowledge, capability and reputation of Contractor, its principals and
employees were a substantial inducement for the Agency to enter into this Agreement. Therefore,
Contractor shall not contract with any other entity to perform in whole or in part the services
required hereunder without the express written approval of the Agency. In addition, neither this
Agreement nor any interest herein may be transferred, assigned, conveyed, hypothecated or
encumbered voluntarily or by operation of law, whether for the benefit of creditors or otherwise,
without the prior written approval of Agency. Transfers restricted hereunder shall include the
transfer to any person or group of persons acting in concert of more than twenty five percent
(25%) of the present ownership and/or control of Contractor, taking all transfers into account on
a cumulative basis. In the event of any such unapproved transfer, including any bankruptcy
proceeding, this Agreement shall be void. No approved transfer shall release the Contractor or
any surety of Contractor of any liability hereunder without the express consent of Agency.

ARTICLE 5. INSURANCE, INDEMNIFICATION AND BONDS

5.1 Insurance Coverages.

The Contractor shall procure and maintain, at its sole cost and expense, in a form and
content satisfactory to City, during the entire term of this Agreement including any extension
thereof, the following policies of insurance which shall cover all elected and appointed officers,
employees and agents of City: '

(a) Comprehensive General Liability Insurance (Occurrence Form CG0001 or
equivalent). A policy of comprehensive general liability insurance written on a per occurrence
basis for bodily injury, personal injury and property damage. The policy of insurance shall be in
an amount not less than $1,000,000.00 per occurrence or if a general aggregate limit is used,
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either the general aggregate limit shall apply separately to this contract/location, or the general
aggregate limit shall be twice the occurrence limit.

(b)  Worker's Compensation Insurance. A policy of worker's compensation
insurance in such amount as will fully comply with the laws of the State of California and which
shall indemnify, insure and provide legal defense for both the Contractor and the City against any
loss, claim or damage arising from any injuries or occupational diseases occurring to any worker
employed by or any persons retained by the Contractor in the course of carrying out the work or
services contemplated in this Agreement.

{c) Automotive Insurance (Form CA 0001 (Ed 1/87) including "any auto" and
endorsement CA 0025 or equivalent). A policy of comprehensive automobile liability insurance
written on a per occurrence for bodily injury and property damage in an amount not less than
either (i) bodily injury liability limits of $100,000 per person and $300,000 per occurrence and
property damage liability limits of $150,000 per occurrence or (ii) combined single limit liability
of $1,000,000. Said policy shall include coverage for any owned, non-owned, leased and hired
cars. '

All of the above policies of insurance shall be primary insurance and shall name the City, its
elected and appointed officers, employees and agents as additional insureds and any insurance
maintained by City or its officers, employees or agents shall apply in excess of, and not
contribute with Contractor's insurance. The insurer is deemed hereof to waive all rights of
subrogation and contribution it may have against the City, its officers, employees and agents and
their respective insurers. All of said policies of insurance shall provide that said insurance may
not be amended or cancelled by the insurer or any party hereto without providing thirty (30) days
prior written notice by certified mail return receipt requested to the City. In the event any of said
policies of insurance are cancelled, the Contractor shall, prior to the cancellation date, submit
new evidence of insurance in conformance with this Section 5.1 to the Contract Officer. No work
or services under this Agreement shall commence until the Contractor has provided the City with
Certificates of Insurance or appropriate insurance binders evidencing the above insurance
coverages and said Certificates of Insurance or binders are approved by the City

The insurance required by this Agreement shall be satisfactory only if issued by
companies qualified to do business in California, rated "A" or better in the most recent edition of
Best Rating Guide, The Key Rating Guide or in the Federal Register, and only if they are of a
financial category Class VII or better, unless such requirements are waived by the City's Interim
Chief Administrative Officer or other designee of the City due to unique circumstances.

(d)  Professional Liability. Professional liability insurance appropriate to the
Contractor's profession. This coverage may be written on a "claims made" basis, and must
include coverage for contractual liability. The professional liability insurance required by this
Agreement must be endorsed to be applicable to claims based upon, arising out of or related to
services performed under this Agreement. The insurance must be maintained for at least 5
consecutive years following the completion of Contractor's services or the termination of this
Agreement. During this additional 5-year period, Contractor shall annually and upon request of
the City submit written evidence of this continuous coverage.

(e) Additional Insurance. Policies of such other insurance, as may be required
in the Special Requirements.
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5.2 General Insurance Requirements.

All of the above policies of insurance shall be primary insurance and shall name the City,
its elected and appointed officers, employees and agents as additional insureds and any insurance
maintained by City or its officers, employees or agents shall apply in excess of, and not
contribute with Contractor's insurance. The insurer is deemed hereof to waive all rights of
subrogation and contribution it may have against the City, its officers, employees and agents and
their respective insurers. All of said policies of insurance shall provide that said insurance may
not be amended or cancelled by the insurer or any party hereto without providing thirty (30) days
prior written notice by certified mail return receipt requested to the City. In the event any of said
policies of insurance are cancelled, the Contractor shall, prior to the cancellation date, submit
new evidence of insurance in conformance with Section 5.1 to the Contract Officer. No work or
services under this Agreement shall commence until the Contractor has provided the City with
Certificates of Insurance or appropriate insurance binders evidencing the above insurance
coverages and said Certificates of Insurance or binders are approved by the City. City reserves
the right to inspect complete, certified copies of all required insurance policies at any time. Any
failure to comply with the reporting or other provisions of the policies including breaches or
warranties shall not affect coverage provided to City.

All certificates shall name the City as additional insured (providing the appropriate
endorsement) and shall conform to the following "cancellation" notice:

CANCELLATION:

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATED THEREOF, THE ISSUING COMPANY SHALL MAIL
THIRTY (30)-DAY ADVANCE WRITTEN NOTICE TO CERTIFICATE HOLDER
NAMED HEREIN.

[to be initialed]

Agent Initials

City, its respective elected and appointed officers, directors, officials, employees, agents
and volunteers are to be covered as additional insureds as respects: liability arising out of
activities Contractor performs; products and completed operations of Contractor; premises
owned, occupied or used by Contractor; or automobiles owned, leased, hired or borrowed by
Contractor. The coverage shall contain no special limitations on the scope of protection afforded
to City, and their respective elected and appointed officers, officials, employees or volunteers.
Contractor's insurance shall apply separately to each insured against whom claim is made or suit
is brought, except with respect to the limits of the insurer's liability.

Any deductibles or self-insured retentions must be declared to and approved by City. At
the option of City, either the insurer shall reduce or eliminate such deductibles or self-insured
retentions as respects City or its respective elected or appointed officers, officials, employees and
volunteers or the Contractor shall procure a bond guaranteeing payment of losses and related
investigations, claim administration, defense expenses and claims, The Contractor agrees that the
requirement to provide insurance shall not be construed as limiting in any way the extent to
which the Contractor may be held responsible for the payment of damages to any persons or
property resulting from the Contractor's activities or the activities of any person or persons for
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which the Contractor is otherwise responsible nor shall it limit the Contractor's indemnification
liabilities as provided in Section 5.3.

In the event the Contractor subcontracts any portion of the work in compliance with
Section 4.5 of this Agreement, the contract between the Contractor and such subcontractor shall
require the subcontractor to maintain the same policies of insurance that the Contractor is
required to maintain pursuant to Section 5.1, and such certificates and endorsements shall be
provided to City.

53 Indemnification.

To the full extent permitted by law, Contractor agrees to indemnify, defend and hold
harmless the City, its officers, employees and agents ("Indemnified Parties") against, and will
hold and save them and each of them harmless from, any and all actions, either judicial,
administrative, arbitration or regulatory claims, damages to persons or property, losses, costs,
penalties, obligations, errors, omissions or liabilities whether actual or threatened (herein "claims
or liabilities") that may be asserted or claimed by any person, firm or entity arising out of or in
connection with the negligent performance of the work, operations or activities provided herein
of Contractor, its officers, employees, agents, subcontractors, or invitees, or any individual or
entity for which Contractor is legally liable ("indemnitors"), or arising from Contractor's reckless
or willful misconduct, or arising from Contractor's indemnitors' negligent performance of or
failure to perform any term, provision, covenant or condition of this Agreement, and in
connection therewith:

(a) Contractor will defend any action or actions filed in connection with any
of said claims or liabilities and will pay all costs and expenses, including legal costs and
attorneys' fees incurred in connection therewith;

{b)  Contractor will promptly pay any judgment rendered against the City, its
officers, agents or employees for any such claims or liabilities arising out of or in connection
with the negligent performance of or failure to perform such work, operations or activities of
Contractor hereunder; and Contractor agrees to save and hold the City, its officers, agents, and
employees harmless therefrom;

(©) In the event the City, its officers, agents or employees is made a party to
any action or proceeding filed or prosecuted against Contractor for such damages or other claims
arising out of or in connection with the negligent performance of or failure to perform the work,
operation or activities of Contractor hereunder, Contractor agrees to pay to the City, its officers,
agents or employees, any and all costs and expenses incurred by the City, its officers, agents or
employees in such action or proceeding, including but not limited to, legal costs and attorneys'
fees.

Contractor shall incorporate similar indemnity agreements with its subcontractors and if it
fails to do so Contractor shall be fully responsible to indemnify City hereunder therefore, and
failure of City to monitor compliance with these provisions shall not be a waiver hereof. This
indemnification includes claims or liabilities arising from any negligent or wrongful act, error or
omission, or reckless or willful misconduct of Contractor in the performance of professional
services hereunder. The provisions of this Section do not apply to claims or liabilities occurring
as a result of City's sole negligence or willful acts or omissions. , but, to the fullest extent
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. permitted by law, shall apply to claims and liabilities resulting in part from City's negligence,
except that design professionals' indemnity hereunder shall be limited to claims and liabilities
arising out of the negligence, recklessness or willful misconduct of the design professional. The
indemnity obligation shall be binding on successors and assigns of Contractor and shall survive
termination of this Agreement.

5.4 Performance Bond.

Concurrently with execution of this Agreement, and if required in Exhibit "B", Contractor
shall deliver to City performance bond in the sum of the amount of this Agreement, in the form
provided by the City Clerk, which secures the faithful performance of this Agreement. The bond
shall contain the original notarized signature of an authorized officer of the surety and affixed
thereto shall be a certified and current copy of his power of attorney. The bond shall be
unconditional and remain in force during the entire term of the Agreement and shall be null and
void only if the Contractor promptly and faithfully performs all terms and conditions of this
Agreement. ' '

5.5 Sufficiency of Insurer or Surety.

Insurance or bonds required by this Agreement shall be satisfactory only if issued by
companies qualified to do business in California, rated "A" or better in the most recent edition of
Best Rating Guide, The Key Rating Guide or in the Federal Register, and only if they are of a
financial category Class VII or better, unless such requirements are waived by the Risk Manager
of the City due to unique circumstances. If this Agreement continues for more than 3 years
duration, or in the event the Risk Manager of City ("Risk Manager") determines that the work or
services to be performed under this Agreement creates an increased or decreased risk of loss to
the City, the Contractor agrees that the minimum limits of the insurance policies and the
performance bond required by Section 5.4 may be changed accordingly upon receipt of written
notice from the Risk Manager; provided that the Contractor shall have the right to appeal a
determination of increased coverage by the Risk Manager to the City Council of City within 10
days of receipt of notice from the Risk Manager.

ARTICLE 6. RECORDS, REPORTS, AND RELEASE OF INFORMATION
6.1 Records.

Contractor shall keep, and require subcontractors to keep, such ledgers books of accounts,
invoices, vouchers, canceled checks, reports, studies or other documents relating to the
disbursements charged to City and services performed hereunder (the "books and records"), as
shall be necessary to perform the services required by this Agreement and enable the Contract
Officer to evaluate the performance of such services. Any and all such documents shall be
maintained in accordance with generally accepted accounting principles and shall be complete
and detailed. The Contract Officer shall have full and free access to such books and records at all
times during normal business hours of City, including the right to inspect, copy, audit and make
records and transcripts from such records. Such records shall be maintained for a period of 3
years following completion of the services hereunder, and the City shall have access to such
records in the event any audit is required. In the event of dissolution of Contractor's business,
custody of the books and records may be given to City, and access shall be provided by
Contractor's successor in interest.
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6.2 Reports.

Contractor shall periodically prepare and submit to the Contract Officer such reports
concerning the performance of the services required by this Agreement as the Contract Officer
shall require. Contractor hereby acknowledges that the City is greatly concerned about the cost of
work and services to be performed pursuant to this Agreement. For this reason, Contractor agrees
that if Contractor becomes aware of any facts, circumstances, techniques, or events that may or
will materially increase or decrease the cost of the work or services contemplated herein or, if
Contractor is providing design services, the cost of the project being designed, Contractor shall
promptly notify the Contract Officer of said fact, circumstance, technique or event and the
estimated increased or decreased cost related thercto and, if Contractor is providing design
services, the estimated increased or decreased cost estimate for the project being designed.

6.3 Qwnership of Documents.

All drawings, specifications, maps, designs, photographs, studies, surveys, data, notes,
computer files, reports, records, documents and other materials (the "documents and materials")
prepared by Contractor, its employees, subcontractors and agents in the performance of this
Agreement shall be the property of City and shall be delivered to City upon request of the
Contract Officer or upon the termination of this Agreement, and Contractor shall have no claim
for further employment or additional compensation as a result of the exercise by City of its full
rights of ownership use, reuse, or assignment of the documents and materials hereunder. Any use,
reuse or assignment of such completed documents for other projects and/or use of uncompleted
documents without specific written authorization by the Contractor will be at the City's sole risk
and without liability to Contractor, and Contractor's guarantee and warranties shall not extend to
such use, revise or assignment. Contractor may retain copies of such documents for its own use.
Contractor shall have an unrestricted right to use the concepts embodied therein. All
subcontractors shall provide for assignment to City of any documents or materials prepared by
them, and in the event Contractor fails to secure such assignment, Contractor shall indemnify
City for all damages resulting therefrom.

6.4 Confidentiality and Release of Information.

(a)  All information gained or work product produced by Contractor
in performance of this Agreement shall be considered confidential, unless such information is in
the public domain or already known to Contractor. Contractor shall not release or disclose any
such information or work product to persons or entities other than City without prior written
authorization from the Contract Officer.

(b) Contractor, its officers, employees, agents or subcontractors,
shall not, without prior written authorization from the Contract Officer or unless requested by the
City Attorney, voluntatily provide documents, declarations, letters of support, testimony at
depositions, response to interrogatories or other information concerning the work performed
under this Agreement. Response to a subpoena or court order shall not be considered "voluntary"
provided Contractor gives City notice of such court order or subpoena.

(©) If Contractor, or any officer, employee, agent or subcontractor of
Contractor, provides any information or work product in violation of this Agreement, then City
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shall have the right to reimbursement and indemnity from Contractor for any damages, costs and
fees, including attorneys fees, caused by or incurred as a result of Contractor's conduct.

(d)  Contractor shall promptly notify City should Contractor, its
officers, employees, agents or subcontractors be served with any summons, complaint, subpoena,
notice of deposition, request for documents, interrogatories, request for admissions or other
discovery request, court order or subpoena from any party regarding this Agreement and the work
performed there under. City retains the right, but has no obligation, to represent Contractor or be
present at any deposition, hearing or similar proceeding. Contractor agrees to cooperate fully
with City and to provide City with the opportunity to review any response to discovery requests
provided by Contractor. However, this right to review any such response does not imply or mean
the right by City to control, direct, or rewrite said response.

ARTICLE 7. ENFORCEMENT OF AGREEMENT AND TERMINATION

7.1 California Law.

This Agreement shall be interpreted, construed and governed both as to validity and to
performance of the parties in accordance with the laws of the State of California. Legal actions
concerning any dispute, claim or matter arising out of or in relation to this Agreement shall be
instituted in the Superior Court of the County of Los Angeles, State of California, or any other
- appropriate court in such county, and Contractor covenants and agrees to submit to the personal
jurisdiction of such court in the event of such action. In the event of litigation in a U.S. District
Court, venue shall lie exclusively in the Central District of California, in Riverside.

7.2 Disputes:; Default.

In the event that Contractor is in default under the terms of this Agreement, the City shall
not have any obligation or duty to continue compensating Contractor for any work performed
after the date of default. Instead, the City may give notice to Contractor of the default and the
reasons for the default. The notice shall include the timeframe in which Contractor may cure the
default. This timeframe is presumptively thirty (30) days, but may be extended, though not
reduced, if circumstances warrant. During the period of time that Contractor is in default, the
City shall hold all invoices and shall, when the default is cured, proceed with payment on the
invoices. In the alternative, the City may, in its sole discretion, elect to pay some or all of the
outstanding invoices during the period of default. If Contractor does not cure the default, the City
may take necessary steps to terminate this Agreement under this Article. Any failure on the part
of the City to give notice of the Contractor's default shall not be deemed to result in a waiver of
the City's legal rights or any rights arising out of any provision of this Agreement.

7.3 Retention of Funds.

Contractor hereby authorizes City to deduct from any amount payable to Contractor
(whether or not arising out of this Agreement) (i) any amounts the payment of which may be in
dispute hereunder or which are necessary to compensate City for any losses, costs, liabilities, or
damages suffered by City, and (ii) all amounts for which City may be liable to third parties, by
reason of Contractor's acts or omissions in performing or failing to perform Contractor's
obligation under this Agreement. In the event that any claim is made by a third party, the amount
or validity of which is disputed by Contractor, or any indebtedness shall exist which shall appear
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to be the basis for a claim of lien, City may withhold from any payment due, without liability for
interest because of such withholding, an amount sufficient to cover such claim. The failure of
City to exercise such right to deduct or to withhold shall not, however, affect the obligations of
the Contractor to insure, indemnify, and protect City as elsewhere provided herein.

7.4 Waiver.

Waiver by any party to this Agreement of any term, condition, or covenant of this
Agreement shall not constitute a waiver of any other term, condition, or covenant. Waiver by any
party of any breach of the provisions of this Agreement shall not constitute a waiver of any other
provision or a waiver of any subsequent breach or violation of any provision of this Agreement.
Acceptance by City of any work or services by Contractor shall not constitute a waiver of any of
the provisions of this Agreement. No delay or omission in the exercise of any right or remedy by
a non-defaulting party on any default shall impair such right or remedy or be construed as a
waiver, Any waiver by either party of any default must be in writing and shall not be a waiver of
any other default concerning the same or any other provision of this Agreement.

7.5 Rights and Remedies are Cumulative.

Except with respect to rights and remedies expressly declared to be exclusive in this
Agreement, the rights and remedies of the parties are cumulative and the exercise by either party
of one or more of such rights or remedies shall not preclude the exercise by it, at the same or
different times, of any other rights or remedies for the same default or any other default by the

other party.
7.6  Legal Action.

In addition to any other rights or remedies, either party may take legal action, in law or in
equity, to cure, correct or remedy any default, to recover damages for any default, to compel
specific performance of this Agreement, to obtain declaratory or injunctive relief, or to obtain
any other remedy consistent with the purposes of this Agreement.

7.7 Liquidated Damages.

Since the determination of actual damages for any delay in performance of this
Agreement would be extremely difficult or impractical to determine in the event of a breach of
this Agreement, the Contractor and its sureties shall be liable for and shall pay to the City the
sum of 6 ) as liquidated damages for
each working day of delay in the performance of any service required hereunder, as specified in
the Schedule of Performance (Exhibit "D"). The City may withhold from any monies payable on
account of services performed by the Contractor any accrued liquidated damages.

7.8 Termination Prior to Expiration of Term.

This Section shall govern any termination of this Contract except as specifically provided
in the following Section for termination for cause. The City reserves the right to terminate this
Contract at any time, with or without cause, upon thirty (30) days' written notice to Contractor,
except that where termination is due to the fault of the Contractor, the period of notice may be
such shorter time as may be determined by the Contract Officer. In addition, the Contractor
reserves the right to terminate this Contract at any time, with or without cause, upon sixty (60)
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days' written notice to Agency, except that where termination is due to the fault of the Agency,
the period of notice may be such shorter time as the Contractor may determine. Upon receipt of
any notice of termination, Contractor shall immediately cease all services hereunder except such
as may be specifically approved by the Contract Officer. Except where the Contractor has
initiated termination, the Contractor shall be entitled to compensation for all services rendered
prior to the effective date of the notice of termination and for any services authorized by the
Contract Officer thereafter in accordance with the Schedule of Compensation or such as may be
approved by the Contract Officer, except as provided in Section 7.3. In the event the Contractor
has initiated termination, the Contractor shall be entitled to compensation only for the reasonable
value of the work product actually produced hereunder. In the event of termination without cause
pursuant to this Section, the terminating party need not provide the non-terminating party with
the opportunity to cure pursuant to Section 7.2.

7.9 Termination for Default of Contractor.

If termination is due to the failure of the Contractor to fulfill its obligations under this
Agreement, City may, after compliance with the provisions of Section 7.2, take over the work
and prosecute the same to completion by contract or otherwise, and the Contractor shall be liable
to the extent that the total cost for completion of the services required hereunder exceeds the
compensation herein stipulated (provided that the City shall use reasonable efforts fo mitigate
such damages), and City may withhold any payments to the Contractor for the purpose of set-off
or partial payment of the amounts owed the City as previously stated.

7.10  Attorneys' Fees.

If either party to this Agreement is required to initiate or defend or made a party to any
action or proceeding in any way connected with this Agreement, the prevailing party in such
action or proceeding, in addition to any other relief which may be granted, whether legal or
equitable, shall be entitled to reasonable attorney's fees. Attorney's fees shall include attorney's
fees on any appeal, and in addition a party entitled to attorney's fees shall be entitled to all other
reasonable costs for investigating such action, taking depositions and discovery and all other
necessary costs the court allows which are incurred in such litigation. All such fees shall be
deemed to have accrued on commencement of such action and shall be enforceable whether or
not such action is prosecuted to judgment.

ARTICLE 8. CITY OFFICERS AND EMPLOYEES: NON-DISCRIMINATION
8.1 Non-liability of Agency Officers and Employees.

No officer or employee of the Agency shall be personally liable to the Contractor, or any
successor in interest, in the event of any default or breach by the City or for any amount which
may become due to the Contractor or to its successor, or for breach of any obligation of the terms
of this Agreement.

8.2 Conflict of Interest.

Contractor covenants that neither it, nor any officer or principal of its firm, has or shall
acquire any interest, directly or indirectly, which would conflict in any manner with the interests
of City or which would in any way hinder Contractor's performance of services under this
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Agreement, Contractor further covenants that in the performance of this Agreement, no person
having any such interest shall be employed by it as an officer, employee, agent or subcontractor
without the express written consent of the Contract Officer. Contractor agrees to at all times
avoid conflicts of interest or the appearance of any conflicts of interest with the interests of City
in the performance of this Agreement.

No officer or employee of the Agency shall have any financial interest, direct or indirect,
in this Agreement nor shall any such officer or employee participate in any decision relating to
the Agreement which effects his financial interest or the financial interest of any corporation,
partnership or association in which he is, directly or indirectly, interested, in violation of any
State statute or regulation. The Contractor warrants that it has not paid or given and will not pay
or give any third party any money or other consideration for obtaining this Agreement.

8.3  Covenant Against Discrimination.

Contractor covenants that, by and for itself, its heirs, executors, assigns, and all persons
claiming under or through them, that there shall be no discrimination against or segregation of,
any person or group of persons on account of race, color, creed, religion, sex, marital status,
national origin, or ancestry in the performance of this Agreement. Contractor shall take
affirmative action to insure that applicants are employed and that employees are treated during
employment without regard to their race, color, creed, religion, sex, marital status, national
origin, or ancestry,

8.4 Unauthorized Aliens.

Contractor hereby promises and agrees to comply with all of the provisions of the Federal
Immigration and Nationality Act, 8 U.S.C.A. §§ 1101, et seq., as amended, and in connection
therewith, shall not employ unauthorized aliens as defined therein. Should Contractor so employ
such unauthorized aliens for the performance of work and/or services covered by this Agreement,
and should the any liability or sanctions be imposed against City for such use of unauthorized
aliens, Contractor hereby agrees to and shall reimburse City for the cost of all such liabilities or
sanctions imposed, together with any and all costs, including attorneys' fees, incurred by City.

ARTICLE 9. MISCELLANEOUS PROVISIONS
9.1 Notices.

Any notice, demand, request, document, consent, approval, or communication either party
desires or is required to give to the other party or any other person shall be in writing and either
served personally or sent by prepaid, first-class mail, in the case of the City, to the Chief
Administrative Officer and to the attention of the Contract Officer, CITY OF BELL, City Hall,
6330 Pine Avenue, Bell, California 90201 and in the case of the Contractor, to the person at the
address designated on the execution page of this Agreement, Either party may change its address
by notifying the other party of the change of address in writing. Notice shall be deemed
communicated at the time personally delivered or in seventy-two (72) hours from the time of
mailing if mailed as provided in this Section.
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9.2 Interpretation.

The terms of this Agreement shall be construed in accordance with the meaning of the
language used and shall not be construed for or against either party by reason of the authorship of
this Agreement or any other rule of construction which might otherwise apply.

9.3 Counterparts.

This Agreement may be executed in counterparts, each of which shall be deemed to be an
original, and such counterparts shall constitute one and the same instrument.

94 Integration; Amendment.

This Agreement including the attachments hereto is the entire, complete and exclusive
expression of the understanding of the parties. It is understood that there are no oral agreements
between the partics hereto affecting this Agreement and this Agreement supersedes and cancels
any and all previous negotiations, arrangements, agreements and understandings, if any, between
the parties, and none shall be used to interpret this Agreement. No amendment to or modification
of this Agreement shall be valid unless made in writing and approved by the Contractor and by
the City Council. The parties agree that this requirement for written modifications cannot be
waived and that any attempted waiver shall be void.

0.5 Severability.

In the event that any one or more of the phrases, sentences, clauses, paragraphs, or
sections contained in this Agreement shall be declared invalid or unenforceable by a valid
judgment or decree of a court of competent jurisdiction, such invalidity or unenforceability shall
not affect any of the remaining phrases, sentences, clauses, paragraphs, or sections of this
Agreement which are hereby declared as severable and shall be interpreted to carry out the intent
of the parties hereunder unless the invalid provision is so material that its invalidity deprives
either party of the basic benefit of their bargain or renders this Agreement meaningless.

9.6 Corporate Authority.

The persons executing this Agreement on behalf of the parties hereto warrant that (i) such
party is duly organized and existing, (ii) they are duly authorized to execute and deliver this
Agreement on behalf of said party, (iii) by so executing this Agreement, such party is formally
bound to the provisions of this Agreement, and (iv) the entering into this Agreement does not
violate any provision of any other Agreement to which said party is bound. This Agreement shall
be binding upon the heirs, executors, administrators, successors and assigns of the parties.

[SIGNATURES ON FOLLOWING PAGE]
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IN WITNESS WHEREQF, the parties hereto have executed this Agreement on

the date and year first-above written.

ATTEST:

City Clerk

APPROVED AS TO FORM:

ALESHIRE & WYNDER, LLP

David Aleshire, City Attorney

Two signatures are required if a corporation.

CITY:

CITY OF BELL, a municipal corporation

Chief Administrative Officer

CONTRACTOR:

Name:
Title:

By:
Name:
Title;

Address:

NOTE: CONSULTANT'S SIGNATURES SHALL BE DULY NOTARIZED, AND APPROPRIATE
ATTESTATIONS SHALL BE INCLUDED AS MAY BE REQUIRED BY THE BYLAWS, ARTICLES OF
INCORPORATION, OR OTHER RULES OR REGULATIONS APPLICABLE TO DEVELOPER'S

BUSINESS ENTITY.,
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT

STATE OF CALIFORNIA
COUNTY OF
On , before me, , personally appeared , proved to me on

the basis of satisfactory evidence to be the person{s) whose names(s) is/are subscribed to the within instrument and
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and that by
his/her/their signature(s) on the instrument the person(s), or the entity upon behalf of which the person(s) acted,
executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragraph is
true and correct.

WITNESS my hand and official seal.

Signature:

OPTIONAL
Though the data below is not required by law, it may prove valuable to persons relying on the document and could
prevent fraudulent reattachment of this form

CAPACITY CLAIMED BY SIGNER DESCRIPTION OF ATTACHED DOCUMENT
] INDIVIDUAL
] CORPORATE OFFICER
TITLE OR TYPE OF DOCUMENT

TITLE(S)

] PARTNER(S) [ LIMITED
] GENERAL NUMBER OF PAGES

] ATTORNEY-IN-FACT
[l TRUSTEE(S)
] GUARDIAN/CONSERVATOR
(] OTHER DATE OF DOCUMENT
SIGNER IS REPRESENTING:
(NAME OF PERSON(S) OR ENTITY(IES)) SIGNER(S) OTHER THAN NAMED ABOVE

DOCS-_114608-v1-
Bell_Website Development_Agreement[1].D
oc
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CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT

STATE OF CALIFORNIA
COUNTY OF
On , before me, , personally appeared , proved to me on

the basis of satisfactory evidence to be the person(s} whose names(s) is/are subscribed to the within instrument and
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and that by
hisfher/their signature(s) on the instrument the person(s), or the entity upon behalf of which the person(s) acted,
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true and correct,

WITNESS my hand and official seal.
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prevent fraudulent reattachment of this form
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] TRUSTEE(S)
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SIGNER IS REPRESENTING:
(NAME OF PERSON(S) OR ENTITY(IES)) SIGNER(S) OTHER THAN NAMED ABOVE

DOCS-_114608-v1-Bell_Website Development_Agreement{1].DOC

\ 1



EXHIBIT "A"
SCOPE OF SERVICES

Contractor's process consists of six stages, for which further detail is provided in attachment "A-
1," (which follows Exhibit "D") as follows:

1. Vision stage, including preparation of a survey, conduct a website planning meeting with
City staff, and compiling website content.

Milestone 1: Approval of survey by Contract Officer.

2. Concept stage, including creation of a conceptual sitemap and categorization of pages and
Creation of a homepage layout wireframe that shows the placement of key information
and dynamic content.

Milestone 2: Approval of homepage wireframe by Contract Officer.

3. Design stage, including homepage graphic design and City approval of the homepage
design composition.

Milestone 3: Approval of finalized homepage design by Contract Officer.

4. Development stage, including interior page design and website programming, including
content migration of up to 100 pages into the new website.

Milestone 4: Access by the Contract Officer and other City staff to the website on Contractor’s
development server.

5. Quality assurance, documentation, and {raining stage, including extensive functional
testing, creation of a custom training manual that incorporates actual screenshots of the
site, and administrator and content editor training; specifically, a one day onsite training
consisting of two sessions; one for staff representatives on content editor training and the
other session for advanced administrator functions including system configuration,
system maintenance, reporting, and strategies for future expansion.

Milestone 5: Approval of custom online training guide by Contract Officer.’

6. Launch stage, including moving the website is moved to the production server,
installation of necessary software, making configuration changes, and transferring code
and content. Once transferred, Contractor will again go through the final quality
assurance process to ensure the site transferred correctly plus do a final check for broken
links and Section 508 compliance. The site will be available to the public upon the City's
final approval.

! Contractor will deliver an online training guide that will be accessible through the administrative interface of the
website. The City will have the ability to print the guide on their own, should they decide to maintain hard-copies.

The guide is not optimized for printing and may require some additional formatting by the City.
DOCS-_114608-v1-Bell_Website_Development_Agreement[1].DOC
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Milestone 6: Website goes live to the public.

All work product is subject to review and acceptance by the City, and must be revised by the
Contractor without additional charge to the City until found satisfactory and accepted by City.

Contractor will ufilize the following personnel to accomplish the Services:
Uriz Goldman, Project Manager
Kristoffer von Bonsdorff, Project Management Director

Ashley Fruechting, Senior Account Executive

DOCS-_114608-v1-Bell_Website_Development_Agreement[1].DOC
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EXHIBIT "B"
SPECIAL REQUIREMENTS
(Superseding Contract Boilerplate)

Section 1.7 of the Agreement is replaced with the following:

Contractor does warrant that all of the deliverables included in this Agreement will be
conveyed to City. All programming code developed by Contractor within the project is warranted
for a period of twelve (12) months from the date of the completion of the website
("Completion"). Contractor will create a backup of the website on the date of Completion. If any
warranted problem arises while City or its designee is maintaining the website, Contractor will
restore the website back to its condition as it existed at Completion, If Contractor is maintaining
and hosting the website, Contractor shall restore the website back to its condition as it existed at
the day of the most recent backup. Contractor shall only be responsible for any costs associated
with correcting any unmodified programming code during this twelve (12) month period
following the Completion.

Except as expressly set forth in the immediately preceding paragraph, CONTRACTOR
MAKES NO WARRANTY OF ANY KIND, WHETHER EXPRESS OR IMPLIED, OF
MERCHANTABILITY OR FITNESS OF THIS SERVICE FOR A PARTICULAR PURPOSE
WHATSOEVER. In no event, at any time, shall the aggregate liability of Contractor exceed the
amount of fees paid by City to Contractor and Contractor shall not be responsible for any lost
profits or other damages, including direct, indirect, incidental, special, consequential or any other
damages, however caused.

Section 1.12 is added to the Agreement as follows:

City understands and agrees that Contractor will develop website frontend to be
compatible with Internet Explorer 8.0 and 9.0, Firefox 9.0. Website backend will be compatible
with Internet Explorer 8.0 and 9.0. Website may not be compatible with previous or future
versions. Website will be optimized for 1024 x 768 pixels resolution or above. City understands
and agrees that the website will be developed with Hypertext Markup Language ("HTML"),
JavaScript, and Microsoft ASP.NET ("MS-ASP") interfaced with a database created in Microsoft
SQL Server 2008 R2 ("MS-SQL"). City understands and agrees that the website is developed to
run on a Microsoft Windows Server 2008 R2 ("MS-Server"). visionMobile™, if provided under
this Agreement, will be compatible with iPhone OS Safari 5, Android Chrome 4, Windows
Mobile OS IE 9, BlackBerry Browser 4.5 and 5.0, Opera Mini 6.5, and Palm webOS.
visionMobile™ may not be compatible with previous or future versions. visionMobile™, if
provided under this Agreement, shall include "Powered by Vision Internet” in the footer and
always be linked to a Contractor web page. City is responsible for the costs of all software

licensing.

City understands and agrees that the website frontend will be designed to be compliant
with Section 508 guidelines on accessibility. Content migrated into the website by Contractor
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will also be compliant. Compliance standards will be verified via Watchfire's Bobby™ software
prior to Completion. City understands and agrees that website backend and third party tools may
not be Section 508 compliant.

Section 2.4 of the Agreement is replaced with the following;

Invoicing shall be made and compensation shall be paid as defined milestones are accomplished
to the City's full satisfaction, as established in Exhibit "C" of this Agreement. City shall
independently review each invoice submitted by the Contractor to determine whether the work
performed and expenses incurred are in compliance with the provisions of this Agreement.
Except as to any charges for work performed or expenses incurred by Contractor which are
disputed by City, or as provided in Section 7.3. City will use its best efforts to cause Contractor
to be paid within forty-five (45) days of receipt of Contractor's correct and undisputed invoice. In
the event any charges or expenses are disputed by City, the original invoice shall be returned by
City to Contractor for correction and resubmission.

The following paragraph is added to Section 4.5 of the Agreement as follows;
Streaming services are to be provided under this Agreement by a third party vendor.
The following paragraphs are added to Section 6.3 of the Agreement as follows:

Contractor may use any web pages developed for the City in any of its own promotional
materials as examples of its work. City agrees that Contractor may place in the website footer an
unobtrusive text link reading "Developed by Vision Internet" or the equivalent. Contractor's
footer text credit shall always be linked to a Contractor web page.

This Agreement creates a non-exclusive and perpetual license for City to copy, use, or
modify for its own use, any and all copyrights, designs, and other intellectual property embodied
in this website, which are prepared or caused to be prepared by Contractor under this Agreement
("Documents & Data"), to which Contractor retains ownership of all intellectual property rights.
Notwithstanding anything to the contrary in any of the agreement documents, City understands
and agrees that Contractor shall retain all right, title, and interest to the Vision Content
Management System (also known as the Vision Internet Content Management System, VCMT,
VCMS and the Vision Content Management Tool), and Dynamic and Interactive Components.

Section 5.3 of the Agreement is replaced in its entirety with the following:
5.3  Indemnification.

To the full extent permitted by law, Contractor agrees to indemnify, defend and hold harmless
the City, its officers, employees and agents ("Indemnified Parties") against, and will hold and
save them and each of them harmless from, any and all actions, either judicial, administrative,
arbitration or regulatory claims, damages to persons or property, losses, costs, penalties,
obligations, errors, omissions or liabilities (herein "claims or liabilities") that may be asserted or
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claimed by any person, firm or entity arising out of or in connection with the negligent
performance of the work, operations or activities provided herein of Contractor, its officers,
employees, agents, subcontractors, or invitees, or any individual or entity for which Contractor is
legally liable ("indemnitors"), or arising from Contractor's reckless or willful misconduct, or
arising from Contractor's indemnitors' negligent performance of or unexcused failure to perform
any material term, provision, covenant or condition of this Agreement, and in connection
therewith:

(a) Contractor will defend any action or actions filed in connection with any of said claims or
liabilities and will pay all costs and expenses, including legal costs and attorneys' fees incurred in
connection therewith;

(b)  Contractor will promptly pay any judgment rendered against the City, its officers, agents
or employees for any such claims or liabilities arising out of or in connection with the negligent
performance of or unexcused failure to perform such work, operations or activities of Contractor
required hereunder; and Contractor agrees to save and hold the City, its officers, agents, and
employees harmless therefrom;

(c) In the event the City, its officers, agents or employees is made a party to any action or
proceeding filed or prosecuted against Contractor for such damages or other claims arising out of

. or in connection with the negligent performance of or unexcused failure to perform the work,
operation or activities of Contractor required hereunder, Contractor agrees to pay to the City, its
officers, agents or employees, any and all costs and expenses incurred by the City, its officers,
agents or employees in such action or proceeding, including but not limited to, legal costs and
attorneys' fees.

Contractor shall incorporate similar indemnity agreements with its subcontractors and if it fails to
do so Contractor shall be fully responsible to indemnify City hereunder therefore, and failure of
City to monitor compliance with these provistons shall not be a waiver hereof. This
indemnification includes claims or liabilities arising from any negligent or wrongful act, error or
omission, or reckless or willful misconduct of Contractor in the performance of professional
services hereunder. The provisions of this Section do not apply to claims or liabilities occurring
as a result of City's negligence or willful acts or omissions. The indemnity obligation shall be
binding on successors and assigns of Contractor and shall survive termination of this Agteement.

Section 7.7, "Liquidated Damages," is waived.
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EXHIBIT "C"
COMPENSATION

L Contractor agrees to perform Website Development as described in "Exhibit A" at a price of
$17,860. Contractor may submit invoices for completion of milestones as follows:
(i) 15% of the total cost upon completion of Milestone 1;
(i)  15% of the total cost upon completion of Milestone 2;
(iii)  15% of the total cosf upon completion of Milestone 3;
(iv)  15% of the total cost upon completion of Milestone 4;
(v)  20% of the total cost upon completion of Milestone 5;

(vi) 20% of the total cost upon completion of Milestone 6.

II. Within the budgeted amounts for each Task, and with the approval of the Contract
Officer, funds may be shifted from one Task subbudget to another so long as the Contract
Sum is not exceeded per Section 2.1, unless Additional Services are approved per Section
1.10.

I11. The total compensation for the Services shall not exceed $17,860, as provided in Section
2.1 of this Agreement. '

IV.  The Contractor's billing rates for all personnel are attached as Exhibit C-1.
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EXHIBIT "C-1"

CONTRACTOR'S BILLING RATES

Additional services not covered in this Agreement and extra hours will be presented to City for
approval prior