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December 12, 2012

Joe Perez

Community Development Director
City of Bell

6330 Pine Avenue

Bell, CA 90201

Re: Needs Assessment Summary for Bell City Hall
Dear Joe,

Thank you for the opportunity to furnish initial services for the needs assessment of the Bell City Hall. The
following will outline the services GPa will be providing in this proposal:

A. SCOPE OF WORK

1. Meetings and Workshops
GPa will conduct an initial meeting with the City of Bell representative team members to present the
firm’s planning approach and discuss the current and future operational plans for the City Hall. This
interactive meeting or “workshop” will also confirm project expectations, product deliverables and
timeline for the initial needs assessment summary report. Up fo two additional workshops will be
conducted during the development of the needs assessment.

2. Information Gathering
GPa will complete a site and program analysis to establish a foundation for the report based on the
"Key to Bell City Hall Long Term Space Plan” document and diagram. GPa will also visit and access
the facilities with the client representative(s) to identify the needed improvements.

GPa will provide a general survey, and inventory of the existing spaces and document this
information graphically in the assessment report.

3. Needs Assessment:

GPa will develop conceptual plan diagrams to depict the proposed renovated spaces and
demonstrate how a proposed building/ interior layout alteration, and design feature can impact
function and improve on the following concepts (concepts may be refined and updated during the
workshops):

Concepts:

* Public Image

* Way Finding

* Day Lighting

* Sforage and Organization
* Energy Efficient Facility

* Design for Future Expansion
» Safety & Security

* Accessibility to Users

* Budget Management
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Design recommendations will be developed for each identified space or site area within City Hall,
that will include conceptual floor plan/ inferior layout (GPa will provide colored floor plan diagrams of
spaces fo depict layout and planned dlterations of each space) highlighting recommended ideas
for architecture, interior design, and furniture fayouts that will address the concepts as required.

In the end of the initial needs assessment process the client will have a document pinpoint portions of
the facility needed for improvements based on our analysis and the workshops. Key areas will have a
proposed conceptual diagram of the proposed renovations.

B. DELIVERABLES
Initial Needs Assessment Report:

The completed report will summarize the overall goals and needs of the City Halll facility, and pinpoint
overdll shortcomings of the current facility in ferms of current and future operational needs. Conceptual
plans and written summaries will be provided that will address optimizing City Hall's operations with an
architectural/ interior design solution. A bound 8.5°x11 preliminary needs assessment booklet will contain
the following:

1. Overall City Hall Existing Plan and Computed Space Requirements
2. Conceptual Proposed Plan Diagram

3. Wiitten descriptions of solutions correlating respectively to proposed improvements and how it
may impact a specific depanment.

4. Focused diagrams and written descriptions of how alterations to the building or a layout can
address each of the listed concepts determined from the workshops. Diagrams of
improverments will be highlighted and overlayed on top of an enlarged portion of the exisiting
plan.

5. A Conceptual Statement of Probable Cost will be developed for the proposed improvements
based on estimated costs based on area.

C. SERVICES NOT INCLUDED
Special services not included in our basic scope of service include the following:

1. Work resulting from significant changes in plans or specifications after acceptance of the
preliminary design.

2. Redesign required due 1o a construction cost guarantee, unless otherwise discussed prior, or for

reasons not the fault of the consulting engineer.

Preparation of O & M manuais. © & M manuals are the responsibility of the contractor.

Detailed cost estimates involving quantity takeoffs.

Retention of other consultants, if required, by the owner.

Services other than those listed under the basic scope of services above.

ook w
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D. SCHEDULE

it is anticioated that documents for this project can be completed within approximately 10 -16 weeks
depending on input and direction provided by the City of Bell project team during the course of the
project.

We anficipate meeting and workshops will extend intermittently through a course of approximately 3
weeks. Information gathering and processing will occur over approximately two weeks. The needs
assessment documentation and development will occur iteratively during the course of five weeks.

E. INSURANCE

GPa maintains professional liakility insurance in the amount of $1000,000.00 per occurrence and
$2,000,000.00 aggregate with the RLI Insurance Company. A copy certificate of insurance will be
forwarded directly by our insurance carrier upon receipt of your authorization to proceed.

All GPa employees are also covered by Workers Compensation insurance in compliance with the
laws of the State of California. In the event that additional insured’s are required to be named on
GPd's Certificate of Insurance, any additional charges by our risk insurer will be reimbursable as
out-of-pocket expenses.

F. COMPENSATION
We propose to fumish these added services for the foliowing fee:

$9,600 (nine thousand six hundred dollars)

Out-of-pocket expenses include reasonable and customary charges for ravel, communications,
reproduction, etc. and are billed af cost plus 15%. Reimbursable expenses for in-house plotting
reproduction and travel are as follows:

Printing: $ 0.10 per sq. ft.

Travel: $ 0.55 per mile (IRS Standard Mileage Rate)

Please see the following page (page ) for an associated fee break down,

The above quoted schedule and fee is based upon the scope of work as presented to GPa by the
client and outlined above. Additional services, including program revisions, re-designing due to
scope changes, additions to the base scope of work, etc. will be considered out of scope services.
Out of scope services are not included in our not 1o exceed proposal fee and will be billed on a cost
plus percent fee (hourly) basis at the rafes quoted in this proposal. Additionally, out of pocket
expenses associated with out of scope services will be invoiced at cost, plus 15%.
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Additional services outside the Scope of Work agreed upon shall not be performed without the authorization
of the Client and/or Owner. We have fdilored our scope and subsequent fee proposal fo accommodate the
scope of work, reqlizing that there is Iatitude In both parameters to be discussed during the contract
negofiation.

We look forward 1o working with you on this project.

Sincerely,

Jack Panichapan, AlA, LEED AP
Principal, CEO

Gillis + Panichapan Architects, Inc.
\

W/,VZ«QA/

Doug Willmore, Chief Administrative Officer for the City of Bell

t/t0/t3

Accepted for the City of Bell:

Date
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FEE SCHEDULE
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Gillis + Panichapan Architects, Inc.

City of Bell- City Hall
Project: City Hall Preliminary Needs Assessment
12/12/2012

Initial Needs Assessment Preliminary Report

1. Meetings/ Workshops

a. kick off meeting with city and progress workshops (up to 3) 6

2. Information Gathering

a. site visit 4.4

b. analysis of information 8 6

3. Needs Assessment

a. conceptual plan development and graphics 4 8 5
b. information documentation and written reports 1| 8 5
c. Statement of Probable Costs 3] 8 4
d. Development and assembly of formal report 3] 4 2

TOTAL HOURS:| 0| 21| 40| 0| 22| O

s e v v o R R R B e

SUBTOTAL $9,295
REIMBURSIBLE* $305
GRAND TOTAL- NOT TO EXCEED $9,600

* Reproduction and delivery costs will be billed to client’s or architect’s reprographic company account at cost plus 15% for coordination.
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